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We believe that Estate Management is about sustaining complex
living communities with heart and soul and we are only able to do
by creating real partnerships with communities we support.
More than just maintenance and engineering, we believe in
building a sense of belonging and co-ownership for our vibrant
living spaces.

VISION

To be an outstanding Real Estate Management and
Engineering Services company built on excellence in
People, Service, System and Innovations.

We Anticipate, Innovate and Participate to
help create a great environment for all to
Live, Work, Learn and Play.

SERVICE VALUES

MISSION

Professionalism, Integrity, Care.

TIMELINE
1984

First three “pilot” Town Councils

Idea of Town Councils mooted by Mr Lim Boon Heng,
MP for Kebun Baru

1986
Three “pilot” Town Councils were set up in Ang Mo Kio East,
South and West

1988

Town Council Bill passed

EM Services formed

EM Services was formed as a subsidiary
of the HDB after the Town Council Bill
was passed by Parliament.
Our HQ office was located at Old HDB
Centre, Bukit Merah.

1989
• After the Town Council concept went live, tenders were called for

Inauguration of
Town Councils

Town Council managing agent contracts and we secured seven
Town Councils:
5) Redhill
1) Cheng San
2) Ang Mo Kio South 6) Tiong Bahru
3) Ang Mo Kio West 7) Aljunied
4) Bedok

• We acquired the lift services and repair unit from the Urban
Development Management Corporation (UDMC)

1990
We secured the managing agent contract for another five
Town Councils:
8) Eunos
9) Yishun
10) Bukit Panjang
11) Brickworks
12) Jalan Besar

Lift Services & Repair Unit

First playground

1991
• We were awarded the sole distribution for ‘Paris’ playground equipment and
park amenities in Singapore and the region in December 1990.

Our first playground was installed at Ang Mo Kio Avenue 6 in 1991.

• The group of HDB staff seconded to the company were offered to cut over at
EM Services with the same terms and conditions enjoyed by HDB employees.
About 40% chose EM Services.

Service Quality Training

• The start of our first training programme – Service Quality Training

1992
We secured the managing agent contract for Sembawang Town Council

1993
We moved to our new HQ at Kim Tian Road

New EM HQ at Kim Tian Road

Estate Inspection System (EIS)

EM’s Quality Chart

First EM Lift

1994

• Estate Inspection System (EIS), developed in

1991, was adopted by all Town Council business
units in 1994 after a successful trial.
With the EIS, property officers knew what to inspect –
and where, when and how to do it. The system made it
easier for them to handle the documentation and follow
up accordingly.

• First “EM” lift installed at Block 313 Ang Mo Kio Avenue 3
• EM’s own quality chart was drawn
The chart lists the dozens of ingredients needed for a total
quality management programme within the company.

1994

Hollandia Condominium

Colonial Houses

Maintenance Van

Training Centre

Property Services Division was formed
How was the division formed?
1989 – 1st Private condominium management
(Hollandia, Balestier Point Condominium)
1990 – 1st HDB project
(Pasir Panjang Wholesale Centre, Tanjong Katong Complex, New Bridge
Centre, Block 3 Upper Pickering Street and the colonial houses at Kay
Siang, Ridout Road and Hume Heights estates)
1993 – Started valuation services for HDB resale mortgage flats
1994 – Started agency services to buy back 3-room HDB resale
flats.
With the growth of portfolios over the years, Property Services Division
was formed.

1995

EM Services was the first Property Management
Company to be awarded with the internationally
recognised CIDB-SISIR 9001 certificate

1996

EM Services secured the contract from HDB to run an
Emergency Maintenance and Services Unit (EMSU)
to cover half of the HDB housing estates

1997

• Our training centre opened at Block 150A Mei

Chin Road
• We secured the managing agent contract for Pasir
Ris Town Council

1999

• We were awarded the People Development

Certification
• We were awarded the NTUC Commendation award
for our efforts in promoting good industrial relations

NTUC Commendation Award

2001

EIS on PDAs

Jalan Kilang Timor

• Engineering moved into their own building at Jalan Kilang Timor.
Our Training Centre also moved into the same building at Jalan
Kilang Timor.

• EIS computerised and property officers switched to PDAs

2002-2004

COMRESS Signing

• Tanjong Pagar Town Council signed an agreement for EM Services to develop a
PDA-based wireless contract management system called COMRESS

• Holland-Bukit Panjang Town Council launched an intelligent lighting control
and monitoring system for public housing

• Jalan Besar Town Council implemented its first performance-based cleaning
service contract
Mr Tham retires, Mr Teong takes over

2005
• The company’s first Managing Director Mr Tham Yew Fang retired and
Mr Jeffrey Teong took over as MD

2007
• Launched 1st student hostel – yo:HA @ Boon Lay

The beginning of our student hostel portfolio under the brand name
– yo:HA, Your Habitat.

yo:HA @ Boon Lay

• Engineering division secured HDB 7th term Lift Upgrading Programme (LUP) contract
for 708 lifts

yo:HA @ Ulu Pandan

2008
• Launched our 2nd and 3rd student hostel a year after - yo:HA @ Ulu Pandan, yo:HA @
Commonwealth

• Engineering division secured:
- HDB 10th term Lift Upgrading Programme (LUP) contract for 1,044 lifts
- HDB 19th term contract to supply and install 398 lifts in BTO flats

yo:HA @ Commonwealth

2010
yo:HA @ Jurong and yo:HA @ Woodlands were launched
yo:HA @ Jurong

yo:HA @ Woodlands

2011
Contracts and Project Management division secured the 1st batch of LED lighting contracts for 10 Town Councils

2012
yo:HA @ Henderson was launched
yo:HA @ Henderson

2013
• We secured the managing agent contract for Nee Soon Town Council
• Contracts and Project Management division secured the 2nd batch of LED lighting contracts for 12 Town Councils

2014
Managing Director Mr Jeffrey Teong retired and Mr Tony Khoo took over as CEO of the company

2015

yo:HA @ Pearl’s Hill

yo:HA @ Pearl’s Hill was launched

2016
• We secured the managing agent contract for Marsiling-Yew Tee Town Council
• yo:HA @ Evans was launched

yo:HA @ Evans

2017

• We secured the managing agent contract for Tampines Town Council.
• We are the only appointed Professional Conversion Programme (PCP) Training
Organisation for lift technicians

PCP Training

• Tanjong Pagar Town Council was awarded the Best FM Building Owner/Occupier at
the Singapore FM Awards for its Operation Command Centre

• Contracts and Project Management division secured the 3rd batch of LED lighting
contracts for 15 Town Councils

2018

• EM Services launched the Township Management in Singapore: Sharing Professional

Singapore FM Awards

Practices book - co-authored by Dr Teo Ho Pin, Mayor of North West District and Chairman of
Holland-Bukit Panjang Town Council and Mr Tony Khoo, CEO of EM Services.

ALL SALES PROCEEDS OF THE BOOK WILL BE DONATED TO SINGAPORE RED CROSS SOCIETY.

2018

•

Tanjong Pagar Town Council is the first Town Council to officially launch the Operations Command Centre (OCC) in Singapore using GOfm
system
OCC and GOfm help us in our daily work as we continue to make our environment a better place for everyone to live, work, learn and play in!

•

Sembawang Town Council soars to greater heights by incorporating drones in
their rooftop inspections
Incorporating drones into our daily work and helping us increase inspection quality and
efficiency!

•

Engineering Business Unit secured:
- HDB 27th term contract to supply and install 300 lifts in BTO flats
- 344 lift replacements from five Town Councils

•

EM Services unveiled refreshed brand and announced reorganisation with three subsidiaries
- EM Engineering, EM Real Estate and EM Learning

•

EM Services celebrates 30 years of being at the heart of communities

Our EM Culture
Our commitment to creating a great environment for all to

Live, Work, Learn and Play
is reflected through our values and in the way we conduct
ourselves as EMers and representatives of the Company.

Professionalism
We know what we do, we do what
we know.

Integrity
We do what we say, we say what
we do; We do the right things,
even when no one is watching.

Care
We care for our staff, our
customers and the environment.

EM Service Pledge
We, the EMers pledge
to serve you with
Professionalism, Integrity
and Care.
Together,
we will create a great
environment
for all to Live, Work,
Learn and Play

A Promise To Ourselves
Continuously strive for excellence as a team in our
people, services, systems and innovation.
A reminder that, excellence can only happen as a
team and that creating a genuine sense of
partnerships with various stakeholders in our
community will not only set us apart,

it will raise us up.

Message from CEO

Dear EMers and readers,
This is EM’s first Culture Book edition 2 in commemoration of EM’s
30th anniversary. Edition 1 is reserved and dedicated to those
who have been with us for the last 30 years. Edition 2 includes the
rest of EMers to pen down the voice of their heart (mine too).
As mentioned in Edition 1, the idea of a culture book came from
Zappos, a famous online shoe & clothing shop based in Las Vegas,
USA. Zappos culture book is a collage of unedited submissions
from employees within Zappos family of companies sharing what
the Zappos culture means to them. It reflects the true feelings,
thoughts and opinions of the employees.
The culture of a company is core to our existence. I see it as the
magic glue that bonds us together and the invisible hand that
guides our day to day work ethics. More importantly, it represents
our unique values of professionalism, integrity and care.
Everyone comes and goes but a great culture will survive the test
of time. It attracts talents and shapes future leaders.
Together, we build a Great Company with a Great Culture in which
every EMers is proud of.
Happy reading!
Humbly yours,
Tony

EM

ANTICIPATE
INNOVATE
PARTICIPATE
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t!
Excellen
Management, Engineering
(Less than 1 year)

It is really a fun
environment to
be in and no
matter how
tough the
work/job can
be, you know
that you will
never be alone.

Technical Support, Real Estate
(1 to 9 years)

EM = Family

Best
colleagues!

Jee Leen
Admin Support, Township
(1 to 9 years)

Management, Township
(1 to 9 years)

There are many unsung heroes at EM Services
who
have
inspired
me
with
their
professionalism, integrity and care at work. I
am grateful to have crossed path with these
role models whom I respect and look up to.
They are the basic axiom that makes EM
Services a "Great Place to Work".

Admin Support, Township
(Less than 1 year)

Colleagues
are friendly.
Having joined for around 8 months, I am
thankful to have this as my first job. I
learnt a lot about the importance of
communication, especially with residents,
and usually, it is not just our service, it is
the way we deliver our service that is
important to the residents. I hope to
continue growing in this company.

Sng Yi Hern
Management, Township
(Less than 1 year)

Admin Support, Township
(Less than 1 year)

Management, Township
(1 to 9 years)

I’m happy
working in EM.
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Management, Engineering
(Less than 1 year)

Having been working in
Township for more than
10 years in EM, I have
gained great experiences
and exposures to people
from all walks of life. In
addition,
the
office
environment plays an
important part in having
good colleagues and
teamwork. Overall I can
say, working in EM gave
me a work-life balance!
Admin Support, Township
(10 to 19 years)

A big Thank You to EM.

不忘初心
感恩感恩
Technical Support, Township
(20 to 29 years)

Still happily enjoying
in the company.

Technical Support, Township
(Less than 1 year)

Friendly working
environment and
understanding bosses.

Getting It Right Together

Management, Corporate Services
(Less than 1 year)

The best thing about
Township management is
when you are able to assist
your residents who are in
difficulty successfully. It is
satisfying and gives a
great sense of
achievement to oneself.
There are also bad days
but no bad days last
forever due to the endless
support of encouraging
colleagues and managers.

Technical Support, Township
(1 to 9 years)
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I was seconded to EM Services and have been
with the company for more than 30 years,
almost half my life. Words cannot sufficiently
describe what I have learnt and experienced in
the company or the support from my ex-boss
(Mr Kua Soo Chong) and colleagues. Enough to
say that I have never regret joining EM Services
and staying put for so many years.
May Tai
Management, Contracts & Project Management
(30 years and above)

Over the 20 odd years of employment with EM,
I have been involved in several election
campaigns,
boundary
changes
and
restructuring of the Town Council. I have learnt
many skills and gained valuable life lessons, not
forgetting the memorable times spent with my
fellow colleagues.
With these events and
experiences, it has taught me that teamwork is
vital for a workforce to run smoothly.
Admin Support, Township
(20 to 29 years)

First fifteen years in one business unit,
colleagues were like One Family - brothers,
sisters and more senior ones, we addressed
him/her as Uncle or Aunty. We helped each
other whenever colleagues were busy. Every
Christmas gathering, we held it in our Office
Conference room. Colleagues' spouses and
children were invited to the Christmas dinner.
Children played games together, colleagues
and their spouses caught up too. We GROW as
a BIG FAMILY together.
Technical Support, Township
(20 to 29 years)

We do what we care for,
we care for what we do
P.I.C Service Values Credo

22 | WE ARE EMERS

I started working at HDB/EM before I got married, and
now that I am a grandfather of 3 lovely grandchildren, I
am proud to say that I am still a EM employee. It has
been a rewarding experience working in EM, where hard
work is recognised and fair treatment of employees is
practised. EM believes in investing in employees through
the provision of training opportunities which leads to
self-improvement and career progression. With over 30
years of service in EM, I can personally attest to the fact
that EM is a great employer!
Thank you, EM.

Management, Township
(30 years and above)
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My experience working with EM for the past 1 year, I've benefited from
problem-solving, tireless work ethic and willingness to do whatever it takes.
My current team is incredibly generous with their time and expertise, which
include everything from years of management experience to an expert level of
knowledge to handle different type of tenant and agency. It's a great place and
environment to work in.
Technical Support, Real Estate
(1 to 9 years)

I'm happy to work with
everyone, learnt a lot of
things from them and seen
a lot of different stuff. EM
is just like a family, work
hard and play hard.
Admin Support, Township
(Less than 1 year)

Meeting up new people and
making new friends. Having
lunch
with
colleagues
together. Annual events are
always fun! e.g. annual
bowling tournament.
Technical Support, Township
(1 to 9 years)

I have spent 30 years with EM Services and this is
the place where I work, learn & contributed. Over
the past 30 years, two most memorable event was
in the year 1996 when I was involved in the
research & development of the pressure on
demand system for the Booster pumping system
that solved the low water pressure problem for our
residents. The second event was in 2003, I was
involved in developing the first cashcard water
dispenser system in the multistorey carpark & void
deck car washing bay. Looking forward to another
30 years, together we can make EM 'Great'.
Tan Huai Boon
Technical Support, Engineering
(30 years and above)

Nice place to work.

Technical Support, Engineering
(1 to 9 years)

“

We mostly
do not
remember
the days
but the
moments...

”

Zaw Tun Chit
Technical Support, Engineering
(Less than 1 year)
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New working
environment
with new
challenges.

Interesting
colleagues.

Admin Support, Real Estate
(Less than 1 year)

Management, Engineering
(Less than 1 year)

I enjoy
working in
EM Services,
so far so
good.

Admin Support, Township
(Less than 1 year)

Great
colleagues and
having a good
time with
them.

Challenging
and enjoyable
working
environment.
Keep up to
fight.

Wishing EM
Services
many more
prosperous
good years
ahead.

Admin Support, Township
(Less than 1 year)

Technical Support, Township
(1 to 9 years)

Technical Support, Engineering
(10 to 19 years)

EM established
a positive
workplace
environment for
us to work in.

It is great to
be working
with a team
of good
colleagues.

Stable
working
hours and a
systematic
working
environment.

Technical Support, Township
(1 to 9 years)

Admin Support, Real Estate
(1 to 9 years)

Technical Support, Engineering
(1 to 9 years)

“

Fast-paced work and fun team.
Admin Support, Corporate Services
(10 to 19 years)
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EM's corporate values in professionalism, integrity and care
strongly resonate with the core foundations of IA-team's
profession (as internal auditors). Through its close-knit work
culture, we are being provided with candid feedback and
insights that will enable us to seek continuous improvement
and for opportunities to add value to our internal customers.
We look forward to many more years of success and happy
returns with EM!

Paul Chong
General Manager
Internal Audit and Enterprise Risk Management, Corporate Services
(1 to 9 years)
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Before 1991, I was assigned by HDB to assist in the setting up an engineering team
when the former Bedok Town Council (BTC) was about to be formed and
established. In 1991 when BTC was established I joined EM Services and led the
engineering team at BTC. From then on, EM Services is the place that I grew up with
and going through thick and thin with all the dear colleagues, shaping me to who
am I today.
Working in EM is exciting and challenging with many understanding and very
helpful colleagues around to provide guidance. EM also provides regular training
and courses for EMers to equip themselves with the necessary skills and knowledge
to better handle and manage daily issues and situations. I also assist with the
preparation of notes for one of the modules in the Continuing Technical
Development Programme (CTDP).
One of the most memorable experience was when I was being assigned to assist in
the M&E co-ordination works during the Addition & Alteration (A&A) renovation
project at the former King’s Hotel at Havelock Road. It was a one and half year
project with many challenges encountered and meeting many new people from all
sort of trades.
After the King’s Hotel project, I was assigned to oversee the two engineering teams
at the then Pasir Ris Town Council and Tampines Town Council. During this period I
developed a computer program using Dbase program for the lift testing team
members at the Town Councils to use.
Another memorable event was being involved in the preparation of materials for
the EM Induction Program. This created the opportunity to meet and interact with
interesting colleagues from other departments.
With more new and incoming staff from the younger generation, there is a need to
set examples like hardworking, diligent and patient for them to follow. Show care
and interest in them to be adaptable to any situations that may arise. Assist and
help them to blend in with the existing staff and environment in order for them to
feel they are a part of EM. Enable them to see what would be their future career
progression and aspiration in order for them to stay as long as possible with EM
Services that possessed professionalism, integrity and care.

“Life Lesson Learned: As an Engineer one shouldn’t just ask: does it
work?” One should have a mind that is open to new discoveries and a
range of solutions to decide the best option or practices. Start with
ideas rather than a list of specifications and then produce something
that people really need. Engineers are people who solve problems
and focus on making solutions more efficient and effective. “
Cher Hui Chiang
Technical Support, Engineering
(30 years and above)
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I have been with EM Services for over a year. To me, EM is my workplace but it
brought me to fellow colleagues who eventually became my close friends who I
can have heart-to-heart talks with. The best feeling in our work is seeing the
smiles on residents’ faces after a day of hard work which makes us feel like it was
all worthwhile.
The most memorable experience I had was when we had a company overseas
trip to Malacca and the biggest takeaway from EM are my fellow colleagues
such as Xiaoyin, Ivan, Yi Hern. They inspired me to become a better team player
who will assist their teammates during hard times and also exemplifying the
true meaning of how “respect has to be earned”.
It is truly worth going the extra mile for a manager who is willing to teach/guide
and halves the burden for their employee during hard times such as covering
periods.
Ng Wei Xuan
Technical Support, Township
(1 to 9 years)

I have been working with EM Services for more than a year, getting things
right so as to make our estate and community a better environment for our
residents.
I enjoy the various interesting cases I encounter on a daily basis, learning new
things and having fun colleagues around me. Every day is a challenge; to put
a smile on residents' faces and get appreciated by my residents.
Through EM, I learn how to manage my time well and how to work well with
contractors and fellow colleagues. To join EM, you need to be mentally strong
and have a passion in serving your residents!
Alan Ng
Technical Support, Township
(1 to 9 years)

I have been working in EM Services for the past 10 years and had wonderful
colleagues who are there when work-related problems arise. I hope that EM
Services could provide me with the opportunity to further my commitments in the
near future. Best wishes on the 30th Year Anniversary and more prosperous years
to come
Technical Support, Contracts & Project Management
(10 to 19 years)
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Unwittingly, it has been 30 years since I joined EM Services. Thirty years, while in the
larger scheme of things is not such a long time, it is still almost half a lifetime.
When I tell my children that I am celebrating a 30th work anniversary, they looked at
me with amazement and say that in their generation, it is almost unheard of for
anyone to stay at the same company for more than 10 years, much less 30!
During these thirty years of service to the company, there naturally were ups and
downs. Differences in opinions between colleagues meant that friction was
inevitable, but for the most part, everyone got along well. More importantly, in trying
times, we were able to put our differences aside and band together as a company
to meet and overcome the challenges. It is in this spirit that many colleagues started
as work partners eventually become good friends, friends with whom we can share
the joys and sorrows of life.
Perhaps one of the most valuable skills I have learnt is the ability to handle different
types of people. In Chinese, we have a saying “一种米养百种人”. It loosely translates
in English to say that in life, you will meet many types of people. In our line of work,
I’m sure you will all agree that this is true. From those who will go the extra mile to
help us, to some who will try everything to make our life difficult. For the ones who
are making life difficult, we summon up patience and tolerance, and deal with the
issue at hand objectively, no matter how difficult. For the ones who always go the
extra mile to help us, we thank them and treat them well in turn. At the end of the
day, we know that we have done a good job, and that is what matters ultimately.
I wish the company continued success, and all our colleagues' good health and
smooth tidings always.

Management, Real Estate
(30 years and above)

Be accountable
P.I.C Service Values Credo
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For the first 15 years, I have been working in Town Council. At Town Council, I get to
explore different types of people, learnt how to deal with them and eventually
gained their trust and became friends. These are my joy. EM is my first job and is just
like a teacher who taught me from scratch till what I am today, a knowledgeable
and mature person.
Germaine Poh
Admin Support, Contracts & Project Management
(20 to 29 years)
Susan
Technical Support, Real Estate
(1 to 9 years)

Throughout my years in EM, I have met and learnt a lot from people from different
stages and areas. I would like to say thank you to them for sharing their knowledge,
guidance and support. Also, thank you to the management for giving me an
opportunity to go to other sites and to acquire more operational skills at the
Recreation Centre. We have also organised team bonding gatherings with
colleagues from other sites to share what we have experienced, and also to send
staff now and then to attend courses so as to keep ourselves updated. I have
gained a lot from being involved in the first charity event organised by EMRE, and it
truly is meaningful to give back to society after. It is great being part of this BIG
Family.
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Technical Support, Township
(20 to 29 years)

My job is to meet
residents on a daily
basis and when I
met up with them
to resolve their
requested estate
maintenance
issues and when I
see their smiling
faces, this is my joy
and reward!

Technical Support, Township
(1 to 9 years)

Working together as a
team is really fun!
Learning takes place in a
conducive environment
and is productive.

Support was given
by management in
going about doing
our jobs, good work
done is recognised
via monthly staff
award/appreciation
certificate
and
periodic get together
/ makan sessions.

Technical Support, Township
(Less than 1 year)

EM is a new working
environment
for
me.
Every day I am learning
new things and it's quite
challenging.

Management, Engineering
(Less than 1 year)

My colleagues are helpful
and guided me on my job,
and I feel very grateful.
Overall, I feel very happy
to be part of EM.
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Celebrating with EM Services on its 30 years’
journey, I want to thank the management of EM
Services. Their leadership and commitment have
led the Company to greater height, success and
recognition in the industry.
The culture of EM Services believes in keeping the
customers satisfied and helping the local
community. The management care for the welfare
of the employees. They create the learning journey
and career path for the staff.
In addition, my fellow co-workers have always
been friendly and helpful.
Years ago, I came looking for a job but I found a
career instead.
Till now, I am still grateful. Congratulations.
Another 100 years to you!
Wai Meng
Management, Corporate Services
(20 to 29 years)

Great colleagues to work
with, fun and jovial, love
team lunches!
Open and informal culture
I have been with EM
Services for a few
months. I enjoy working
with EM because I get
to interact with
residents and work
with them to find a
solution to their
problems.
Management, Township
(Less than 1 year)

Lots of possibilities to grow
and personal development
Always have room for your
own initiatives and
innovation
Bosses display respect in
communication
Management, Corporate Services
(1 to 9 years)
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These three decades in EM Services have taught me
valuable lessons and these lessons will help to bring me
through the next decades.
We are able to accomplish our goals & targets
collectively that we could not have accomplished
separately. It is the people in EM Services that make EM
Services successful. I am happy to note that we are
paying tribute to the pioneers that have built the
foundation and continue to stay on to grow the
company.

I treasure the camaraderie that was built up
over this period and it has certainly helped
make my journey in EM Services a fulfilling one.
I would like to share with new or incoming EM staff that
life will sometimes knock you down but going through it
will build resilience. Being part of the family, you are not
alone in this journey. With a strong family bond, we can
meet any challenges that come along.

Kwok Wei Kin
General Manager
Pasir-Ris Punggol Town Council
(30 years and above)
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I enjoy working in EM as a Horticulture Officer. I loved it
when I rectified the issues for residents and they were
thankful for it. It is always wonderful to get to work
together as a team with the other property officers in
solving some issue that requires effort from both sides.
Recently during my birthday, my colleagues from Pasir
Ris-Punggol Town Council, Pasir Ris Office, surprised me
with a cake. I was so touched.
Technical Support, Township
(1 to 9 years)
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I am thankful for EM Services for giving me the opportunity to work in the company.
I have been stationed at Kranji Recreation Centre since 25 December 2017 and I
enjoy working here and it is near a forest with a fantastic scenery.
EM guided us to improve our facility management
knowledge and taught us to maintain our customers'
environment to be clean and secured. Also, to ensure
contractors follow the safety requirements and be well
familiarised with the management of the facility.

EM means Teamwork, Success, Safety & Secured place.

Systems

EM values your experience and recognition was given to
those who worked hard. Join EM for a meaningful
career path!

Behaviours
Beliefs

I gained knowledge of cleaning, support, property,
catering, security and overall, facility management
services. Colleagues are supportive too and the
workplace culture feels like a family.

Culture

DON’T STOP WHEN YOU’RE

TIRED.
DONE.
STOP WHEN YOU’RE

Arasu
Technical Support, Real Estate
(1 to 9 years)
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Communicate
clearly.
Contribute
constructively.
Collaborate
effectively
P.I.C Service Values Credo

38 | WE ARE EMERS

Time passes so fast and EM Services is already 30 years and I hope it will stay
everlasting. Going forward I hope this will be an even better and great place to work
in.
I joined EM Services since 1 Dec 1989 and why EM Services Pte Ltd? It is a Subsidiary
Board of HDB, and commonly thought of as a 'metal bowl' job and without a second
thought, I went ahead for the interview. During the early years, there were only a
few departments at HQ, today, we have more than 10 departments. Technology
and software were not so advanced then and to save cost, we handle all duties
manually. Staff in every department were limited, we took turns on mending the
counter, handling mail dispatch and when Town Councils / PPWC / JTC / SLA
needed finance staff, HQ's staff would go over to assist and rush back to our work
for the month-end accounts etc… Today, staff can work comfortably in the office
with the latest technology and software. Having a better environment and
technology does improve our daily emotions in the office and encourages us to stay
longer.
Our last Managing Director Mr Tham Yew Fang, he was always the leader that led
ahead. He showed the responsibility of his leadership which inspired me most. In
those days, our company won most of the MA Agent Town Councils but for those
that we did not get, he mentioned to try again but first, we have to take good care
of our TC staffs, showing his care to his staff always, even in the Union meetings, he
would also mention to take care of our staff.
EM Services is like my second home, despite the distance, I feel fresh and look
forward to going to the office. Every end of the month, when I have completed my
tasks within the cut-off time, I felt contented and delighted as I have accomplished
my duties. Especially for the year-end closing with the auditor coming in, we
managed to complete in time and after that, we would go for a dinner treat by using
the team building funds which we are very happy that we have such funds from the
company. My biggest takeaway from EM Services is when I am being promoted and
when bonuses are performance-rated by my boss. I feel that I am being recognised.
Every day I observe, learn, listen, share our feelings and our stories with colleagues,
the bond with them makes me feel like we are like family. Expressing the positive
thoughts and emotions with colleagues help to build rapport too. As new colleagues
join in, it is in our duty to guide and care for them so that they feel better and stay
longer.
Today I am happy to see the new chapter of EM Services, our CEO Mr Tony Khoo with
his effort has set up. Our Company has Vision, Core Values and Mission. I observed
many of them putting great effort in the branding of the company and I hope this is
a place for us to take pride in ourselves on making our environments and
communities a better place for us to live, work, learn and play.
I am happy in EM Services and looking forward to my last promotion. Thank you.
Cheers!! EM Services “Huat Ah“
Admin Support, Corporate Services

(20 to 29 years)
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Afiq
Technical Support, Real Estate
(1 to 9 years)

Over the years working in EM, I have learnt skills and experiences which was not
only applicable in my work but also in my personal life. There were challenging
moments, however I managed to pull through with the support of my peers and
superiors. Friendships were forged not only with fellow colleagues but also with
clients.
The most enjoyable period of my work in EM was when I was managing NACLI
campus at East Coast. We worked as a team, helping each other in any way we
could. As the location of the campus was quite a distance from food places, we took
turns cooking lunch. There would be weekly running sessions with the staff there
and I felt that these activities bonded us.
I got to experience overnight camps with them as I was on standby for any facility
matters that may arise. At the same time, observing the activities conducted and
how the trainers motivated the camp goers to face their fears.
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Friendly and
helpful Finance
colleagues @ NSTC.
Admin Support, Township
(1 to 9 years)

I have been with EM for 17 years. I still remember
when I first joined EM and my first assignment is
to manage the HDB Neighbourhood Centre
(NC).
Managing an NC, we have to work closely with
both our client (HDB) and the shop tenants.
Through the NC, I got to know the grassroots
leaders and we have had lots of joint events with
the Community Centre (CC) and Resident
Committee. After the NC, I was assigned to
manage a Community Centre (CC) of which I
needed to help manage building funds and
maintenance. Through all these exposures, I
have gained a lot of valuable experience.
My present scope of work is managing that of
student hostel at yo:HA @ Jurong. I like my job
and do enjoy interacting with my tenants and
students. This job has really given me a lot of
satisfaction and my passion for this job will never
fade.

Desmond Lim
Management, Real Estate
(10 to 19 years)
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I joined EM direct from HDB. Wanted to resign from HDB as I was tired of the
endless bureaucracy involved working in the Area Office. So I went to see my Head
of Area Office, Mr Ang Mong Seng with my letter of resignation. He tore up my letter
and instead told me to see Mr Tham Yew Fang who was the MD of EM Services.

I was sent to Tiong Bahru TC in 1989 and it was the start of an exciting
and memorable career with EM for me.
In the beginning, it was a challenge for us to manage the TCs as most of the
experienced staff were returning to HDB leaving only the young and fairly
inexperienced staff like us.
But we were determined to work hard to ensure there would not be any disruption
of services to the residents during the handover from HDB to the TC. It was a steep
learning curve for many of us but it was also satisfying as we were able to see the
impact and benefits of our work to the residents.
We know everyone in the company as we all came over from HDB about the same
time. We were very close and united. Team spirit was high. We participated as a
team in the HDB Dragon Boat competition. That was memorable as the team
comprised staff from different BUs and managed to beat competitors who were in
the national team.

We have done well since the
initial years. We should build
on the fighting spirit that we
displayed when we first
started out, as EM continue
to grow and evolve in this
challenging industry.

Simon Koh
Senior General Manager
Tanjong Pagar Town Council
(30 years and above)
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ECF is a big family with fun-loving
colleagues!

Nice working environment.

Management, Township
(1 to 9 years)

Ong Tian Sang
Technical Support
Contracts & Project Management
(1 to 9 years)

Pleasant working environment.
Colleagues are nice and helpful.

Carina
Admin Support, Township
(1 to 9 years)

Janet Laikh
Admin Support, Township
(1 to 9 years)

Awesome day with awesome
teammates doing awesome things!
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EM is like a family to me. I spent half of my life committing myself to this
family. Everyone here is as close as siblings, like a strong family bond where
we gathered yearly to enjoy and celebrate our successes. In 1995, I was
tasked to serve EM(China) as a Property Manager. Being unfamiliar
(working environment, climate and the upcoming challenges) in China, we
started building our company from scratch. It had been the most
challenging yet enjoyable moment. To bear in mind that we live by our vision,
mission and commitment to service excellence. To anticipate, innovate and
participate in delivering outstanding Real Estate Management so as to
create a greater environment for all to live, learn, work and play. Thanks.
Technical Support, Township
(30 years and above)

I have been with EM Services since May 2018. To me, EM Services is like a
mother & helper of Singapore. Besides maintenance and cleanliness, EM
Services also helps to educate the resident and some conflicts between the
residents. What I enjoyed the most in EM Services was the 50/50 Office
work & site inspection/appointment. It helps to balance my work and health.
The most memorable work experience was helping residents solve their
issues and difficulties as well as the disputes. Also, made friends with all the
residents. My primary responsibility is to maintain the condition of the
estate as well as the cleanliness. My biggest takeaway was the technical
building knowledge and M&E knowledge that I had learnt in EM Services.
Management, Real Estate
(Less than 1 year)

I enjoy working in EM because I got to meet many awesome and marvellous
colleagues which I have became BFFs (Best Friend Forever) with. EM is a
good place for career advancement. It is also a place filled with empathy as
EM does not discriminate. Through my time here, I got married, had kids,
had promotions and now I’m going for retirement soon – all the while
making many more BFFs in the company. The key to a successful long career
is always to have patience and be the best you can be towards clients,
colleagues and superiors. Always work with integrity and responsibility and
may the name of EM Services becomes well-known and very BIG for all to
see.
Technical Support, Township
(30 years and above)

Be kind, friendly
and helpful.
Smile
P.I.C Service Values Credo
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Thanks to EM offering me the Manager position, it has been over 5 Years. EM
means EMployer. I enjoy most about working in EM with colleagues for recovery
the Lift P7 (Dong Yang ) at Yishun One HDB Industrial Park. My prior successes
would be the stature of proof of concept for Lift Equipment (TMS, ARD and
EBOPS) designs for HDB lifts.
The most memorable work experience of mine was solving HDB Dong Yang Lifts
not meeting working specifications. The biggest takeaway from EM may be the
giant competency of HDB lifts specifications to career advancement. I would tell
friends and family thinking of joining EM, that EM is using World Class
programme (SAP) for e-frontier. Thank you.

See Teh Teck
Technical Support, Engineering
(1 to 9 years)

I have been with EMRE for the past 3 years, and this company has gotten me lots
of wonderful memories and great income. I have enjoyed working here and I feel
recognised as a valuable staff as the company gives me good training and continuous development on my skills. The company has also promoted me 1 level
higher which made me felt worth it and I am motivated to go the extra mile to
make EM great.
A good employee is not born but sculpted by the managers and the organisation
which I believe is the secret why EM has reached this far. In EM, my experience
has broadened to a different level where we have to handle events, concerts and
sports. This will give me an all-new different experience and may boost my
career to the next level. I would like to thank EM for giving me an opportunity to
work here.
Vighneswara Parry
Technical Support, Real Estate
(1 to 9 years)

EM is a place that provides me with a secured job, allowing me to earn enough to
feed my family. Besides the practicality of money, I also enjoy meeting people
through my job and solving residents’ problems. Times have changed - looking
back in the days, I used to help residents read their letters (especially letters from
the government).
There’s no job that comes without challenges and in our line of service, we should
continuously try to work with politicians, grassroots leaders and stakeholders to
make things work.
Technical Support, Township
(30 years and above)
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The three pilot Town Councils that were managed by EM were:
Ang Mo Kio East - GM Michael Tay
Ang Mo Kio South - GM Soh Tee Beng
Ang Mo Kio West - GM Leong Shee Wing
I was attached to Ang Mo Kio East Town Council during the pilot, under the
leadership of GM Michael Tay. I joined EM on 1 February 1991. It was very fortunate
for me to work with “THE PEOPLE” i.e. 3 Pioneers Town Council General Managers
as well as other fellow colleagues, who have taught me in one way or another, to
make me a better person, in managing internal and external customers where I am
able to learn and share knowledge and skills.
In 2004, I was awarded the Friend of Jalan Kayu Award from Mr Wee Siew Kim, MP
for Ang Mo Kio GRC, Jalan Kayu Division. Mr Wee also personally thank me for
supporting him and even called me his “pillar of strength”. Nothing feels better than
to be recognised for your work. Former MD, Mr Jeffrey Teong then tasked me on
sprucing up the operations at Tampines Town Council. I took up the challenge and
went to Tampines TC on 1 Nov 2007 where I helped to implement the removal of
Derelict Bicycles and Clutter-Free corridors solving the problem Tampines was then
facing.
I was also tasked by Ms Irene Ng, former
MP for Tampines GRC, Tampines
Changkat to design and construct a
Butterfly Garden, which was the first in
HDB estates.
It was an interesting project and we
managed to overcome all adversities
with strong teamwork and dedication.
Special thanks to Ms Anjalai for her
dedication
towards
this
project’s
conception to completion! Ms Ng even
commended the team after the launch!
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Currently stationed at West Coast Town Council, serving Ms Foo Mee Har, MP for
Ayer Rajah Divison. At the initial stage, when I was at Ayer Rajah Division, I was
faced with a great challenge dealing with chironomids or midgets that were
causing much nuisance to the residents.
With the strong support and guidance from the Adviser, Ms Foo Mee Har, we
have managed to ask PUB, to come out with several preventive measures, to
mitigate the issue.
Also with encouraging words from Adviser Ms Foo, it drives me to continue to
work harder to make Ayer Rajah Division, a better home and place to stay.
I was also appointed as the Chairman of SMEI – WSH, Co-Champion of KBF 5, as
well as a member of Knowledge Management.
Having worked at various Town Councils, serving different MPs, each working
experience is something I cherish.

Finally, the key to a successful and
rewarding long career is to always think out
of the box – do something different from
others and become a leader, not a follower.
Nothing is impossible.

Happy 30th Anniversary to EM and may EM continue to grow and prosper.

Lim Hai Huang
Management, Township
(30 years and above)
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Nice colleagues
and supporting
bosses.

Nice place to work.
Technical Support
Real Estate
(10 to 19 years)

Technical Support
Township
(10 to 19 years)

Job is very demanding as residents' expectation
increase as they pay higher conservancy charges.
Teamwork and continuous training motivates
me to continue working.
Technical Support, Township
(1 to 9 years)

Exposed to various
lift brands and models.
Technical Support, Engineering
(1 to 9 years)

Happy to have worked
with a good boss,
Mr Kua S C,
for the past years.
Technical Support
Contracts & Project Management
(10 to 19 years)

I enjoyed staying in
this environment.
Technical Support, Township
(1 to 9 years)
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EM gives good training.
My colleagues are all
friendly. My house to my
workplace is near.
Technical Support, Engineering
(Less than 1 year)

Like the environment.
Like a family.
Jasmine Chia Choon Fah
Admin Support, Township
(1 to 9 years)

The working environment
and culture.
Firdaus
Technical Support, Township
(1 to 9 years)

Learning from mistakes
and improving together
is the way to go.
Nahai Waranya
Management, Township
(Less than 1 year)

We do the right thing,
even when no one is watching
P.I.C Service Values Credo
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I just joined EM Services and I am grateful to EM for giving me the opportunity to
join the company although I have no relevant work experience in estates &
facilities management. This is the first time throughout my working life where the
commute to work is so convenient since the branch office is just across the road
from the MRT Station. At EM, there are many fantastic colleagues and have a
work-life balance culture. The best takeaway from EM is that I can also keep
myself healthy since my job as a PO requires a lot of walking around the estate
on a daily basis and I would highly recommend my friends and family to join EM!
Joshua Ang
Technical Support, Township
(Less than 1 year)

I’ve been with EM for the past 7 months and it’s a great leap from my previous
job. I’ve grown to like the EM culture where our welfare is well taken care of. I felt
valued in EM as we are sent for courses even when we are quite new in the
company. However, I do hope the top management in my TC will listen to us
when we have concerns to share. But his leadership is admirable and he’s not
one who minds getting his hands dirty to do groundwork with his subordinates. I
would definitely encourage my friends to join EM for its inclusive grooming
culture.
Management, Township
(Less than 1 year)

Lift industry was a new industry for me. Initially, I thought it was unsafe to be
working at such heights, but after going through the training for 6 months under
the Professional Conversion Programme, it gave me an opportunity to
understand more about the lift industry, that it is very safe if we follow the work
procedures and through the guidance by the seniors. Our working environment
is a real challenge, not only about the servicing of lifts but also having to face
different types of residents. So, I have to keep learning communication skills. I
wish EM will continue to grow and make more profit.
Technical Support, Engineering
(1 to 9 years)
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EM to me is a Big, Strong and Friendly
organisation that provides good benefits,
career opportunities and advancements.
It is also a responsible company where
you are able to work hard, play hard and
be rewarded. To be recognised for my
work and be promoted is really rewarding.
The responsibility to serve MPs and to be
able to deal with other professionals and
agencies as a managing agent from EM is
what I’m proud of.

In 1990, I was seconded from
HDB to EM and subsequently
joined EM in 1991 as a Property
Executive. Over the years, I have
Management, Township
enhanced my knowledge and skills
(30 years and above)
through staff training programmes,
such as leadership training, people
management and coaching skills. We are
encountering more challenges such as the
rising expectations from the stakeholders,
securing managing agent contracts and
venturing into new business.
Despite the challenges, we were able to
overcome all with good leadership with vast
experience and committed staff.
Ng Choon Joo
Management, Township
(30 years and above)

I am a contract staff and have been with EM for more than 2 years. Although I
don't have a diploma in Building, the internal & external training provided by the
company helped me to obtain a good knowledge of the work I am carrying out. In
Tanjong Pagar Town Council, we are like one family and work together as a team.
Thanks!
Zulfakar Anwar
Technical Support, Township
(1 to 9 years)
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Wonderful
&
family
friendly
environment. You can always take
a break anytime, knowing there are
colleagues around able to cover
your duties.
Our business unit
always encourages us to go home
early and spend time with family.
Also, it is always a satisfying feeling
that you are able to help the
residents.

During my working path in EM Services, the
incidents and people that I have met made
me a better and stronger person, I felt
blessed and grateful that during my journey
with EM Services, I have a supportive
superior and management. I strongly agree
that with Professionalism, Integrity and
Care working "ATTITUDE", it will bring our
hearts into harmony, joy and peace!

Lai Suek Ying
Admin Support, Township
(1 to 9 years)

Admin Support, Township
(10 to 19 years)

I've been with EM for a good 13 years. This is my first job since I graduated from
Polytechnic. What makes me enjoy my work most is the relaxing working
environment and fun colleagues.
There being many ups, there will be downs too. The worries we have whenever
there is a renewal, unsure if we can get the MA renewal each time. But we have
trust in the management.
I'm glad Mr Tony Khoo joined us as I felt that he does care for our well-being. The
messages he sent to us through email show his sincerity. And I'm always looking
forward to the messages he came
up with because, at times, the
messages were quite witty.
EM Services is considered as my first job in
my life. I quite enjoy the working life in EM
I'm glad to join EM. Thanks EM!!
due to the very nice colleagues in our
company. We treat each other like our
family.
Technical Support, Township
(10 to 19 years)

Although sometimes I faced some
difficulties or problems, I will try my best to
solve it immediately. It was a challenge and
a good opportunity for me to learn new
things in my life.
I hope more beautiful memories will be
created in EM in the future.
SL
Admin Support, Real Estate
(Less than 1 year)
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1 Aug 2017 was a meaningful day for EM Services (EM) as it officially took over
Tampines Town Council (TTC) as the Managing Agent (MA). Being the first Town
Council (as a whole) that EM had won back a MA contract since its inception in
1988, it was a historic milestone in the Company's history.
As the GM of TTC, celebrations were memorable yet short-lived. One of my
priorities then, was to form and build a team that could work together toward
common goals. As Andrew Carnegie had said, it is an essential step for attainment
of uncommon results. Assimilating the EM culture at the onset was critical for the
team, as all came from diverse backgrounds: individuals from previous MA, internal
transfers from other EM Business Units and new hires. Throughout the period, the
team has been holding on to the service values of our company - Professionalism,
Integrity and Care. We are glad that the Tampines team has lived up to the
expectations of our clients.
Formation of the Tampines TC Business Unit would not have been possible without
the help of our CEO Mr Tony Khoo, Corporate Support Units from EMHQ, TC
Business Units and non-TC Business Units. I just want to take this opportunity to
thank all of them.

Winning is the beginning, but maintaining
the victory is a continuous process.
Together as a team, we grow and learn in
this challenging and dynamic working
environment.
We believe we could excel in what we are
doing and to contribute the best we could
to our stakeholders.
Together, we could reach greater heights.

Frank Ngoh
General Manager
Tampines Town Council
(10 to 19 years)

Deliver high quality service
P.I.C Service Values Credo
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It has been a little over 3 years since I’ve joined EM now, and
working alongside these people are a huge part of the reason why
I am with the company.
To me, colleagues at work are very important as I see them more
than 8 hours per day, 5 days a week! I am thankful that I have
such awesome colleagues!

Michelle
Management, Corporate Services
(1 to 9 years)
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The welcoming, positive environment, vibe and energy get me going and I look
forward to work every day.

I admire the togetherness that EM Services spread to all EMers creating
a sense of belonging to all staff.
Stated in the EM Services Value Pledge such as Professionalism, Integrity and
Care further makes me want to stay, contribute and be part of the family. My
personal favourite is the Care portion. I was touched to be honest when I read it
and it impacted me. Never had I came across a company emphasising the value
of Care. I see all these in Tanjong Pagar Town Council as everyone is willing to help
one another, willing to share their knowledge/experience and providing the best
for the residents in their respective estates. All in all, it has been fruitful even
though it has just been less than a year for me but I hope it will continue to be
fruitful always. Thank you.
Abdul Rauf Bin Abdul Rahim
Technical Support, Township
(Less than 1 year)

Tan Chern Pei
Management, Real Estate
(1 to 9 years)

I’ve been with EM since November 2017 and the one thing that never fails to
amaze me is the management’s commitment towards achieving higher service
excellence through the core service values of Professionalism, Integrity and Care.
This helps me to refocus on the needs of our clients from time to time. I am also
glad that with EM’s efforts to promote an active lifestyle at the BU and company
level through sports and also encouraging staff to volunteer for charity
participation.
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My 30 years of service has been and is still a learning journey for me. We meet
different challenges daily from handling difficult customers to delighting them. We
feel a sense of achievement every time a customer is satisfied. You will never walk
alone. We support one another and shall never let anyone down.

Thus, we EMers will continue to strive and uphold our Vision, Mission and
Commitment to Service Excellence.
Admin Support, Township
(30 years and above)

I am happy to
work in EM.
EM improved
my skills.

EM provided
me a happy and
relaxing working
environment.

Glad to join EM
this big family, a
nice working
environment.

R.Rajkumar Bharathi
Technical Support, Engineering
(10 to 19 years)

A blessing to join
a newly renovated
workplace.
Colleagues are
quite nice.

Jin Peng Xin
Technical Support, Engineering
(1 to 9 years)

Erynn
Technical Support, Township
(Less than 1 year)

Pris Tan
Technical Support, Engineering
(Less than 1 year)
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In 1989, I came to EM Services when I was given an opportunity to second to the
company. I took up the challenge even though the initial years were tough as I
was new and without some basic testing instruments to provide Township
Management Support. I also learned everything from scratch. The real
challenge came in 1990 when all seconded HDB staff had to make a decision to
join EM Services as staff or return to HDB. Many decided to return, but I was
confident that EM Services had the potential to grow –and it has till this day. In
fact, its future is still more promising given the good changes EM Services has
made over the years.
I experienced a few Business Unit reorganisations during my time which taught
the importance of adaptability as well as to shoulder new responsibilities and
added challenges in stride. EM Services provided many learning opportunities as
I grew with the company these past 30 years. It was a proud moment when the
company was ISO9001 certified, and we were the first Township and Engineering
company to achieve this. I consider myself fortunate to have been part of the ISO
management team to make this happen.
There were a few setbacks when Bukit Batok became the first independent Town
Council, and we lost the MA contract for Aljunied Town Council. Yet during this
small crisis, I could sense a comradeship with the others in the Business Unit. I like
the camaraderie spirit, the never-say-die attitude and the culture of care instilled
by our First Managing Director, the late Mr. Tham Yew Fang. I truly treasured the
precious memories of the various retreats I attended with the Business Unit
General Manager. Apart from work, we developed a valuable bond and
friendship over the years.
We are now celebrating our company’s 30th anniversary. There are new heights
awaiting to be scaled and new boundaries to conquer.

You too can be the one to make things happen!
Head of BU, Engineering
(30 years and above)

Be understanding.
Be forgiving.
P.I.C Service Values Credo
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It is a pleasure to
work under EM
and be part of
this BIG family.

Work location is convenient and the environment
is fine. All my colleagues are friendly and in good
relationship with me.

Technical Support, Township
(Less than 1 year)

Admin Support, Township
(20 to 29 years)

EM = Family; the
few who make
work-life going.

Learnt a lot from
Town Council &
scope of work.

Admin Support, Engineering
(1 to 9 years)

Technical Support, Engineering
(1 to 9 years)

I've been working at EM Services for more than 3 years and I got to know a
lot of friends. Real Estate has a great culture that bonds everyone and we
work closely together, creating a very harmonious environment. There were
also some difficulties and it's a big learning step for me. But all's good now.
Management, Real Estate
(1 to 9 years)

Challenging, every day meet new and different
cases and residents. Work-life balance, close
working relationship with colleagues.
Management, Township
(1 to 9 years)

Challenging
working
environment.
Good team spirit
among staff.
Technical Support, Township
(1 to 9 years)
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EM
EM is like a second home to me. In fact, I would say I have spent more time at this
second home than any other homes I have ever been. It is also a place I look
forward to coming each day where my colleagues became my good friends. EM is
part of my life.
EM is never about working or walking alone. I have a huge family here in EM whom
I know I can always count on, no matter what happens. They have been my best
motivators, encouragers and advisors in my journey here in EM.
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Honestly, working in EM hasn’t been easy. It was even more difficult for me as I
crossed over from HDB to EM Services 30 years ago. The dynamics were totally
different but it was a great learning process.
One of the most major responsibilities I was tasked with recently was to oversee
the precinct our President was residing in. We never had a President staying in our
community and there were many details we need to look into to ensure that the
disruption to the President and her neighbours’ routine were minimal.
This also gave rise to many opportunities to liaise and work with the security, police
and other agencies. This has helped me to grow a lot more in my experience.
The most memorable part of my work is going into my estate where I see many
familiar faces of the merchants and residents. We will often greet one another with
a smile on our faces! The sense of achievement is indescribable when I see the
living environment of my residents improved!
Most staff would be looking for a good salary and welfare in every organisation
they join. This is something I understand, especially when this is a bread and butter
issue. I would like to assure you that in my 30 years in EM, I have never been
short-changed. Some “welfare” just cannot be quantified.

You will be surprised by the genuine
friendship you forged here, taken aback by
how much your efforts will be translated into
improvements to your residents and be
amazed by how much you will grow in your
experience and knowledge here in EM.

Management, Township
(30 years and above)
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My time in EM has been an eye-opening chain of unexpected events since
day 1. The constant change in roles within the first couple of months made
me realise just how adaptable I could be to changes. The diverse and
complicated Town Council scope allowed me access to knowledge that I
could not possibly have gained anywhere else.
Within these past 2 years of service, it has been a privilege to have worked
with some pretty amazing people and glad that our work relationships have
successfully evolved into great friendships that I hope would last a lifetime.
Joanne Lim
Management, Township
(1 to 9 years)

I am glad to be able to work in a harmonious
environment and through EM, I made some
pretty good friends here. Also, the opportunity
to join EMers' Club 2K17 led to just more great
memories. Working alongside these bunch of
amazing and 'steady' (singlish) colleagues
(from different BUs and CSUs) gave me lots of
joy and laughter. The annual EM run also
spurred me to make running my hobby and
also to go for even more running events! Live
healthy, work happy!
Melissa Goh
Management, Corporate Services
(1 to 9 years)

Uphold
confidentiality
P.I.C Service Values Credo
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Being one of the pioneers in EM
Services, I have grown together with
her (and getting old as well) and
seen her been built up from scratch.
We need to pay homage to the late
Mr Tham Yew Fang ( the founder of
EM Services ).

Anticipate
Participate
Innovate

Remembering the day I was
handpicked by him to set up internal
audit (Technical) and sent me to
understudy technical audit in HDB
under the mentor of Mr Henry Lim ( if
I remember his name correctly ). I felt
honoured and committed as it gels
well with my passion for sharing my
knowledge and experience with my
fellow colleagues. But it took
perseverance and patience to win
over their trust and understanding. I
am glad all levels of colleagues
eventually respected me and gave
me their cooperation. I would like to
take this opportunity to say a big
thank you to all of them.

Our present CEO Mr Tony Khoo has set the company direction with his API
(Anticipate, Participate and Innovate) and instil PIC (Professionalism, Integrity and
Care). He is also setting an EM culture that would put us together as a big family
and expand our business.
Cheers for more good years and I would stay as long as I could if EM still needs me.
Let the API (it also means 'Fire' in Malay) burns perpetually towards PIC!
Once again I thank all our comrades for their understanding, support and
cooperation.

谢谢你们，感恩。

Yap Peng Huat
Management, Corporate Services
(30 years and above)
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EM care for their people. Such great
culture and values gave EM the
competitive
advantages
as
happy
employees make happier customers.
Over the past 30 years, our business
focuses
on
improving
the
living
environment for all.
In the next 30 years to come, I hope EM
will continue to attract top talents to
encourage growth and retain experienced
people as we all train and work together in
leading our teams to perform their best in
facilities management.

Victor Kwan
Management, Township
(30 years and above)
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* 对工作保持热诚 *
* 杜绝贪污行为 *
* 对安全要求零容忍度 *
* 规划每天工作量及执行 *
* 有守时好习惯 *
Ting Ah Pow
Technical Support, Township
(30 years and above)

I have been working at EM Services
as a SFAA located at MYTTC. The
colleagues are nice and helpful. It
feels good coming here to work when
you get to see them often with
warm-hearted smiles. It gave me
motivation throughout the rest of the
day.
The challenges that I encountered
were probably on how to tackle those
unreasonable or impatient residents
daily. Still learning the ropes from
those senior colleagues who have
been working for EM for more than
10 years. I am thankful and blessed
to work at MYTTC.

Admin Support, Township
(Less than 1 year)

As a new employee in EM Services,
I felt that the working culture in EM
Services is very comfortable and
the colleagues are all very helpful.
The interesting events were during
my daily work is receiving various
kind of feedback from residents
and hear about their stories and
concerns.
EM means 'Public Parents' to me.
EM helps every resident to solve
their problem and issue they faced
in order to enhance the quality of
life of every resident.
Management, Real Estate
(Less than 1 year)

I enjoy working
in EM with our great
leaders who lead us with
right guidance & right path,
friendly & helpful colleagues,
warm working environment
and good training for all EM
employees.
Technical Support
Contracts & Project Management
(1 to 9 years)
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The working environment in township
management has its challenges,
which thankfully becomes a breeze
when conquered together as a team.
Great colleagues and understanding
superiors. Adequate training courses
provided and for career progression,
hopefully, that comes soon.
Ebenezer Chiam
Technical Support, Township
(1 to 9 years)

5 years with EM, many ups and
downs I've gone through, be it
personal life or working life. I
love my colleagues (turned
family), working with them
makes my day although I had
my worst. We never fail to
attend
the
Annual
D&D
together. This is the memories
we had together during Annual
D&D.
Lynn Mohd Norddin
Admin Support, Real Estate
(1 to 9 years)

I have been with EM for more
than 5 years and I appreciate
the support and guidance
that the company gave to
me.
I am glad that I am part of
EM big family :)

Wai Yee
Admin Support, Real Estate
(1 to 9 years)
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Working in Township has its ups and downs. There are days when all that
was planned went smooth sailing and there are days where you are
busier than bees. With all the work that is going on, colleagues are
always there to motivate you.

SO
Technical Support, Township
(1 to 9 years)
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Having been in private companies (MNCs) for many years, it is inevitable
that I need to go about a cultural shift when I joined the company. We
have a good mix of experienced and competent technical people in
various business units.
However, most of these people are getting old. (aged >50). Our
challenges are many, but one that is very important which I believe is not
unique to us is Talent Management; Developing and Grooming Talents
and Succession Planning.

Jimmy Chou
Head of BU, Engineering
(1 to 9 years)

“The goal is to remain
attractive to young
people so that they
would like to join us.
Groom and develop
them for future
leadership positions.”
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Exciting and stressful work at Town Council BU. Great place to
train EQ. Taught me how to interact and deal with people.
Taught me that teamwork is very important in any
organisation. Learn and Play together to achieve the Goal.
Hope that EM remains stable and financially strong! To more
great years ahead.

Management, Township
(1 to 9 years)

Although it has only been less
than a year with EM Services,
it has been a joy working with
the people around me. They
always make me look
forward to work as I know I
have them to guide and help
me. Thus, it also makes office
job a fun environment to
work in.
Admin Support, Township
(Less than 1 year)

I love how friendly this place is, this place has shown me
what it is like to work in harmony. I am treated fairly
regardless of my position. We laugh and we joke every
day. I am super glad that I am working with this company.
To many more years in EM Services!!!
Admin Support, Corporate Services
(1 to 9 years)

We know what we do
we do what we know
P.I.C Service Values Credo
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Brenda Ng
Admin Support, Township
(20 to 29 years)

I have been with EM for 21 years. EM is just like a 2nd home to me as I spent most
of my time here besides my home. I enjoy the company of my colleagues who are
part of our big family, every one of us gets along very well. And most importantly,
my office is near my house & children as my 2nd son is handicapped. My boss and
immediate superior are very understanding, and they allowed flexible hours for me
so that I am able to fetch him to and fro school. And all my colleague are
co-operative too.
When I first joined, most of my duties were admin-based like arrears management
and GIRO processing, after we split from Sembawang-Nee Soon Town Council, we
had to manage AP & AR which was a big challenge as we were not exposed to all
these. But after struggling for 2-3 years, we are able to handle all these. Now, I am
in the AP team, processing payment and doing reconciliations.
Life 10-15 years ago was more enjoyable with lots of very experienced staff. But
these group of people are slowly diminishing as age is catching up. Now we are
getting tougher & tougher with the new technologies & SOP which looks good on
papers but not easy to exercise.

I have been with EM Services for over eight years. EM’s corporate culture is the
best and we are constantly striving to be in harmony with customers and the
public.
The biggest takeaway from EM is improving the experience in work and social. The
most enjoyable moments working in EM is my colleagues and teammates.
Technical Support, Engineering
(1 to 9 years)
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My philosophy as an employee of EM is the commitment to give our best to our
clients. We go about handling our task with passion and dedication. We always
put our clients' interest as our top priority.
With all this in mind, we build up a strong rapport with our client and we will be
able to go a long way.
Iris Chong
Management, Engineering
(30 years and above)

Thankful to EM Services for the past 10 years of service. I appreciate my
immediate colleagues whom we work together as a family. The first five years
were very memorable with a group of caring, supportive colleagues enjoying our
work with much joy and interactions.
It has been such joy to see residents' needs met and leaving the office happily.
Throughout the years, we have built good relationships with them. The challenges
I faced was handling residents who are mentally not sound and impatient
residents.
The biggest takeaway is working near the office and good welfare.
Admin Support, Township
(10 to 19 years)

I've been working with EM for almost 2 years. Even though I'm still new in this
company, I've gained so many experiences. I enjoyed working with my
partner/colleagues, they have been very helpful, committed and always sharing
their ideas and knowledge.
My work as a technician sometimes can be quite challenging. Somehow, we
managed to solve/overcome the problem, with this little achievement is enough to
make us, as technicians, feel proud and satisfied.
This company has a friendly and happy working environment, dedicated superiors
and good company management.
Shaiful Bahari Bin Hamzah
Technical Support, Real Estate
(1 to 9 years)
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EM is a good and strong
company and I enjoy almost
everything. I also won first
prize in the company D&D
(a TV!)

Happy working
environment, a cooperative
team at Singapore Pools'
site, able to learn more new
technology and good
relation with the landlord.

Admin Support, Township
(10 to 19 years)

Technical Support, Real Estate
(1 to 9 years)

I've been working with EM
services for 22 years, when
my children were still
toddlers. Now they are
already working adults. Very
thankful to the company.

The biggest takeaway from
EM is township
management. It is
challenging yet you gain a
lot of different experiences
through interactions with
the residents.

Technical Support, Engineering
(20 to 29 years)

Technical Support, Township
(1 to 9 years)

I have been working EM Services for 21 years. EM is like a 2nd home
for me. I feel happy working with my colleagues. My most memorable
working experiences were dealing with different residents and I have
been learning a lot from these experiences. Through these time
spent with EM, I have no regrets.
Technical Support, Engineering
(20 to 29 years)
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I first joined the Contracts & Project Department when EM Services was just
formed and about a year later, I was seconded to the Property Services
Department to manage properties. The first two properties that I managed were
MCST properties, the Balestier Point and Hollandia. Balestier Point is one of the
most challenging property that I have ever managed.
Why so?
During the eve of Chinese New Year, the water pump control panel malfunctioned
and I have already left for the day for my reunion lunch. The security guard called
and informed me that residents complained that there wasn’t any water supply to
their units. I paged the term contractor for assistance but received no response
from them. I rushed down to the site and checked the water pump control panel, it
was only the auto-mode that was faulty while the manual mode is still functioning.
I then used the manual mode to pump the water to the rooftop storage tank for a
few hours to ensure that residents have sufficient water supply before I left the
site. I was fortunate that I have a good and responsible conservancy and cleaning
supervisor, Mr Raymond Shenkar. He assisted me in monitoring the water level at
the rooftop water tanks and pumped the water in manually every 3 to 4 hours
throughout the whole CNY period. The faulty auto-mode switches were only
replaced after CNY and a thorough check on all the M&E equipment was also
carried out.
Another challenging property to manage was the Pasir Panjang Wholesale Centre
(PPWC). In April 2003, there was a SARS (Severe Acute Respiratory Syndrome)
outbreak at PPWC. This resulted in the whole centre being issued with HQO (Home
Quarantine Order) for 10 days from 24 Apr to 29 Apr 2003 to clean up the whole
of PPWC. The centre was reopened on 5 May 2003.
This was a major evacuation and cleaning exercise that involved many authorities
and term contractors. I was appointed to be the single point of contact for the
authorities after my senior manager issued with HQO to stay at home; and for the
first time, my mobile-phone was ringing non-stop until the battery went flat within
a few hours.
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My colleagues and I worked overnight at PPWC, and EM HQ provided us with
logistic support such as the supply of N95 masks, hand gloves, eyes protection
gear, sanitising hand spray etc.
After the restructuring of the organisation for a better focus of work scope, I am
now with the Procurement CSU. EM services has now developed into a state of
sound and stronger company with better quality of staff, more diversified, better IT
software and HRCC support, effective policies and I have no regrets working in EM
Services for the past 30 years.

Chen Chin Wee
Management, Corporate Services
(30 years and above)

Treat others as
we would treat
ourselves
P.I.C Service Values Credo

WE ARE EMERS | 81

EM is a second home to me. I enjoy working in EM for her great culture allowing
staff to share views, practise good teamwork and working as a whole to improve
and create a better system for the society.
I have been able to progress over the years in knowledge and diversified into
various multitasking job scopes for job enhancement exposures. Very often, I had
to tell myself to always keep trying (Resilience) when projects/tasks do not work
out nicely. I also have to apply critical thinking skills to improve on this.
The most memorable work experience (even until now) is when you always have
supportive friends that constantly encourage you – be it work or family over the
years.
To future members joining EM, do take the chance to learn and grow with this
company. Seize every opportunity to improve yourself and shine together with
team effort.
Happy 30 years to EM!

Admin Support, Township
(30 years and above)

三十年，能呆在公司，证明了公司的政策实力。
感谢公司在职期间给予机会，照顾及提拔，让员工们能自豪继续与公
司一起往前迈进。
工作期间的路上，辛，甜，苦，辣，免不了，较有印象的是电梯翻新
工程开始的阶段，碰到的问题是经验和知识不足所促成。感谢公司同
事们和承包商的谅解与支持，让工程做到满意和完成。
建议有新工程开始之前能够充分培训员工以备有需之时。主管也应从
旁协助而不是一味的指责。适当的激励和奖赏能让员工有成就感。
借此向公司表达最深切的敬意和感激。
希望能把工作做的最完美与公司一起并进。
Teo Kian Hing
Technical Support, Engineering
(30 years and above)
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I have been working with EM Services for 10 years and I enjoy working at my
current working place together with my fellow colleagues as they are all very
helpful. I am also thankful to my predecessor who has taught me a lot and
guided me along the way. I am grateful for the courses that the company
provides as I get to learn and it helps me in my daily work.
Technical Support, Township
(10 to 19 years)

I learnt a lot of things related to lifts and I faced difficulties when it comes to
English. My colleagues and I exchanged knowledge with each other. EM is
where I get to learn about lift engineering such as installation and testing. A
place to earn a living. I find it interesting when I do lift troubleshooting. The
working environment is clean and fine. EM is a good company to work in.
Yap Ah Seng
Technical Support, Engineering
(10 to 19 years)

Although the job is relatively stressful as we need to deal with different
feedback from residents and faced different challenges every day, I am glad
that I have a wonderful team who went through with me the ups and downs.
We are strong and united with common goals in mind to serve our residents,
RC/GRLs and MPs with all our best.
Management, Real Estate
(1 to 9 years)
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I joined HDB in September 1981 as a Contracts Officer. That was my first job after
graduation. The pay then was only $1,200 per month. I was seconded to EMS'
Contracts Department in 1989 when the private company was just formed by
HDB. In the following year, we were asked to opt whether to stay put or to return to
HDB. About 35% of seconded staff opted to return to HDB. I am happy to have
stayed on until today, and on Sep 2018, I would have completed the race and
passed over the baton.
During this long period in EMS, I have seen many dear friends came and gone. I am
indeed grateful that I could outlast them. The camaraderies of EMers during the
difficult period when we lost the MA Contracts for AMK and Tampines Town
Councils to the competitor was a memorable moment for me.
In two separate occasions, I had led two teams of EMers to visit the Trades Fair in
Peking and Sydney. From the photos attached, can you recognise them? Most of
them are still around today in EMS.

These overseas trips had helped to build bonding and fostered friendships.
Overseas golfing with management, union reps and GMs. Some memories like
Hole-in-one, near miss of lightning strike, buggy accident and the brink of death
were some of the few I would never forget.
The saddest moment was the day when I heard that Mr Tham Yew Fang (first MD
of EMS) had passed away. It was all so sudden and a shock to many. He is always
remembered as a boss who was determined, articulate and compassionate.

Kua Soo Chong
Ex-General Manager, Contracts & Project Management
(30 years and above)
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Technical Support
Township
(Less than 1 year)

An enjoyable working
environment with work-life
balance. Challenging job pushes
me to greater heights.

Cherloner
Technical Support
Township
(Less than 1 year)

Eye-opening experience in
township management,
colleagues are helpful and
shared a lot of stories with us
the "newbies".

Elaine
Admin Support
Township
(10 to 19 years)

EM is like a big family. We
actually spend most of our time
in this "Family" and working with
lots of wonderful people.

Kim Sam
Technical Support
Township
(30 years and above)

EM Services is a caring
company. We work, play & enjoy
together. Although sometimes
we face difficulties, we solve it
together.
EM Services, I love you...
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It's my pleasure to be with EM and
celebrate EM's and my 30th
birthday together. Wishing EM a
prospective future. The colleagues
and working environment is great.

Worked in the company for 14 years.
So far, I have a good relationship
with my supportive colleagues
throughout all these years. We have
a strong bond with all colleagues be
it working or outing events.

Management
Township
(1 to 9 years)

Technical Support
Real Estate
(10 to 19 years)

Working with teammates requires a
lot of bonding. Receiving compliment
letters from the RC Chairman is the
best reward to show my hard work
towards the residents and be
appreciated.

Technical Support
Real Estate
(1 to 9 years)

Enjoyed the time working with
friends, our teamwork, guided and
helped each other even though we
have to stay till so late at night to
finish up the overwhelming volume of
work in TC.

Admin Support
Township
(Less than 1 year)
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I was one of those who joined EM in the last
millennium year. Over the last 18 years, the
most important factor which made me stay
with the company for all these years was the
fellow colleagues who I have been working
with.
Township management is never an easy task.
We need to help one another in one way or the
other to complete the task. We will arrange for
makan sessions and even take short trips over
the weekends. That's how our friendship grows!
EM shall be the 1st and only job in my career
life!
Management, Township
(10 to 19 years)

We do what we say,
we say what we do
P.I.C Service Values Credo
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The challenge was to stay in EM Services for 5 years. That
challenge 23 years back has changed me and my
perspective on life.
It was a difficult time adjusting to work in managing people
and facilities. Sweating under the hot sun, overcoming
heights, difficult customers and contractors who are
difficult. However, with encouraging peers (young and old)
and sharing experiences (good, bad, bitter and sweet), I
have made it through the 23 years of tolerance, learning
and endurance. Among us, we always jested that EM
stands for Equal Miseries.
Now looking back, the experience I reaped from the years of
networking, learning and ‘can do’ attitude has made me
believe that I have made the right choices in coming into the
EM Family. My willingness to contribute to EM as an auditor,
trainer and staff is an attestation of how EM is dear to me.
Although work does not get any easier as people are
becoming more demanding and complicated, I still believe
that I can contribute to EM and will continue until I retire. To
me,
EM now means Enabling Me to achieve what I was cut out to
be.
Rohani
Technical Support, Township
(20 to 29 years)
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I'm currently working as a permanent part-time staff. I'm very thankful for the
arrangement to work 3 days a week which I can spend more time with my 3
children who are still studying and my health has also improved. I'm content
with the benefits that EM has given me and will continue to serve the company
and do my best in my work.

May Lee
Admin Support, Township
(1 to 9 years)

EM means quality service in property management. More responsibility in
managing site and being meticulous in project management. My working location around the East is convenient since I am living in the East. There are more
challenges in project management as we have to deal with contractors and
complaints by users/residents. In my 34 years of work experience, only in EM, I
have crossed more than 6 years. So far, I am satisfied with my pay, bonuses
and other perks except for the co-share of medical fees.
Technical Support, Contracts & Project Management
(1 to 9 years)

Admin Support, Township
(1 to 9 years)

Christmas Celebration
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EM has been giving me happiness in work..EM's Fitness and Family Day has given
me lots of joy as I ran with my colleagues. EM means a lot to me like happiness and
my responsibility in EM is lift maintenance.

Ramalingam Palaniappan
Technical Support, Engineering
(10 to 19 years)
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As a member who joined the company during its “infancy” stage, I have witnessed
EM’s transformation from birth to the developmental stage and then to its current
achievements. As a long-serving staff of the company, I feel a sense of fulfilment
to be able to grow from strength to strength with the company.
From 2002 – 2006, I assumed the responsibility of Chairman for PAP TC Finance
Sub-Committee, coordinated the TC to work with the Ministry, government
authorities, IT vendors, bankers and business entities to achieve efficient and
effective implementation of various operational and statutory requirements.
I was given opportunities to get involved in the diverse scope of works & projects
and the culture encourages and supports me to widen my learning scope.

EM has since become more than just an employer or job to
me. Beyond providing me with the basic resources to
support my family, it is one organisation that has allowed
me to learn and grow along the way, providing me with
many platforms to realise my potential.
EM also recognises the contributions of employees in terms
of long service, trainers and idea banks and task force etc.
Finally, there is a great working atmosphere – the
management and staff from HQ, business units and other
departments support each other in our work; very much like
a family.

We have achieved a lot in the past 30 years, but we can certainly scale greater
heights with the injection of fresh experiences and new perspectives from the
younger generation of talent.
I wish EM a happy 30th Anniversary!
Ang Kian Pang
Management, Township
(30 years and above)

Be prepared for appointments.
Be punctual. Meet deadlines
P.I.C. Service Values Credo

WE ARE EMERS | 93

It has been about 7 months since I joined EM, but I can foresee myself staying with
EM for a long time. I am in ECFTC and I dare say this is the best working experience
I had so far. Colleagues are all super nice and genuine, managers are
understanding and kind, and the GM is just like a friend to all of us. Will definitely
introduce friends into such a great working environment.
Lee Kian Poh
Technical Support, Township
(Less than 1 year)

Lionel Wong
Technical Support, Township
(20 to 29 years)

Having been in EM Services for the past 25 years, EM is everything to me and we
should all count our blessings.
The people and the place I am with now is a blessing to me and the trust from both
my bosses and colleagues is invaluable.
Each day, I continue to see myself improving along the way in both blue and white
and will continue to contribute to the company while I am still able to. I would
recommend anyone who is keen to join EM to join if they are in for the challenge for
character building!
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Although sometimes work get tough, the experience I’ve gained has been
memorable and I’m fortunate to experience it firsthand. To have learnt the many
aspects of what goes into a project.
Reflecting back to my first day at EM, it was most memorable as I was handed a
foreign centric project. I was given the chance to put my opinions to actions on the
project as an entirety.
This instantly made me feel comfortable and definitely made me feel as though I
was part of the team. During the first few months of work, I was overwhelmed, but
with the help of my superior (Mr Daniel Lee), I felt more confident and supported.
By observing and learning from my team, I managed to pick up tips and learnt
different types of skills. It was enjoyable for me as it gave me the opportunity to use
all the techniques I have acquired from my past experience - working in the
Republic of Singapore Navy and Ship Building sector.
Through gathered experience and observation thus far, another valuable lesson I
have learnt while working at EM was that in projects, situations can be volatile.
Through this, I have learned to be extra meticulous to details.
I found the workplace to be relatively diverse with groups of people having
different strengths and qualifications and when put together in effect, work is in
sync to ensure a more efficient workflow. This eventually helps to manage the
workplace in becoming better as a team and therefore creates a good atmosphere
in the working environment.
The work I had to complete varied day‐to‐day and had helped me learn more about
the company as a business entity and I felt great to have an input on the
development of the growing company.
Overall, my work experience at EM was positive and rewarding. I am very happy
with the number of things that I have learned and experienced in the past three
years of being a pioneer crew of this project with the company.

Kesan
Management, Real Estate
(1 to 9 years)
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Don’t fear for facing failure in the first
attempt because even the successful
Maths starts with ‘’zero” only’’.
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What does EM mean to me?
It’s Ever Memorable to me.

Through my years in EM, there is always one common feedback among all my
colleagues is that EM’s payday & bonuses are always very punctual! This shows
that EM is a very good and stable organisation.
I have worked in EM for more than 30 years and through these years – I got
promoted to FAS from FAA, got married and gave birth to two wonderful
daughters.
No job is without challenges, but that makes the job more exciting. At EM, we get
to work with different people of all age groups. The finance managers that I got
the opportunity to work with gave me a lot of opportunities to upgrade myself
and groomed me to be FAS with invaluable experience and for that, it is also my
responsibility to impart the knowledge I have gained on Town Council matters to
new staff and to help groom them too.
What I always share with new staff is to always be a good listener when facing
residents and always bear in mind to not take any comment as a personal attack
as they are upset with the situation/policy and not the counter staff.
Wishing EM a continued success in the years to come!

Admin Support, Township
(30 years and above)
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I was an apprentice in EM Services in 1991. I was 17 years old and attached to
Aljunied TC and later to Tiong Bahru TC. There was an EM CUP football
tournament and we became the Champion team! After that, I was attached to
the Engineering team till now. I have grown together with EM, together with my
colleagues, from being single to having a family and buying a home. Now when
we look back, there were lots of good memories over the years and I am glad to
be part of the history.
Mohammad Fazulli Bin Abdul Shariff
Technical Support, Engineering
(20 to 29 years)

Work may not always be joyful but the colleagues
made finding joy at work easier.

Admin Support, Township
(Less than 1 year)

EM has seen me grow from a
single to a married man and
also, a father. This journey is
one that I will treasure and
remember forever in my heart.
Working with so many people
from different races, religions
and backgrounds, it is indeed a
meaningful working experience
to achieve one goal together that is
"GETTING IT RIGHT TOGETHER".
I hope to continue working in
EM for more years to come.
Thank you.
Ahmad Bin Zainudin
Technical Support, Real Estate
(1 to 9 years)

Be humble.
Be appreciative
and help others
to grow

P.I.C Service Values Credo
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To me, EM does not just stand for Estate Management but also a special motto. It
also means “Encourage and Motivate”.
EM is like a big family where we learn to work together as a team, share feedback
and ideas to tackle problems and to help each other in times of difficulties. It is our
responsibility to upkeep and ensures estates to be safe, clean and comfortable for
residents. When residents smile and are satisfied with the services and help rendered, it makes me happy.
My strongest memory from my work experience at EM is of our ex-MD, the late Mr
Tham Yew Fang, who left us this encouragement during his visit to our business
unit when I was in Aljunied Town Council:
"As EM staff comes from different working backgrounds, each person has their
best ways and methods, which although satisfactory, it can be very messy." He
commented that we were like a “pool of loose sand” and encouraged us to become
a cohesive and united team instead.
Mr Tham had always supported us and gave us much encouragement. In the last
days when EM was unable to secure the contract with Aljunied Town Council, Mr
Tham continued to show his leadership by leading us out of the office together,
alongside GM Mr Soon Min Sin.
Having been in EM for over 30 years, I’ve learned to constantly challenge myself
and to do things with interest.

Always do things right the first time and even when in times of adversity, to
never give up but to think of solutions on how to overcome it. Lastly - to
never follow blindly.
Wishing EM a Happy 30th year anniversary!

Tang
Technical Support, Township
(30 years and above)
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Management, Township
(30 years and above)

In the past years, my joy of working in EM is the warm
and friendly colleagues where we share about work and
engage in social activities together.
My memorable moment in EM was the transition period
from technical level to managerial level. My fellow
colleagues' encouragement and guidance help me to pull
through the difficult times.
Looking back, I really enjoy the fruitful times in EM,
especially my business unit where we have lots of social
and recreational activities.
I must thank EM for giving me the opportunity to
continue to work beyond 65 years old.

WE ARE EMERS | 101

BEST

TEAM WORK
The enjoyable part of the job is working together with friends and it makes work
more enjoyable. However, work can be quite stressful and challenging at times.
One has to be able to work quickly and efficiently. Ultimately, teamwork is very
important to be able to complete tasks on time.
Management, Contracts & Project Management
(1 to 9 years)

EM is my second longest year job - 8 years and counting, my first was at The
Body Shop - 11 years. Even though the job scope was different, I held on and
made it through with the teamwork we have. Even though with lots of changes, I
always think positive, WORK IT OUT no matter how difficult it is. By the end of the
day, we did our best.
Admin Support, Engineering
(1 to 9 years)
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I feel very blessed to be working with a very supportive team. Since I joined, I felt
everyone's warm welcome. I was fortunate to have been trained by my mentor,
fellow RTO Mr Lim Kian Meng for a few months, and he taught me almost
everything that I knew before I handled my very own project.
My PMs, ZCs and our GM are very supportive and approachable. I never felt
intimidated to voice out my opinions, and it was a very pleasant working
environment where everyone is trying to motivate each other to be better and
uplifting one another when we face challenges.
I guess the best thing that I appreciate about my team is that we know that we
always have each other's back, if one does good, everyone celebrates with you
and if anyone did not perform well, everybody is willing to help and cheer you
up.
I also enjoy the annual events that the company holds for the staff, and it's a
good way to form relationships between colleagues outside of the workplace,
enjoying and just having fun.
Another thing that I appreciate is the friendship that I have built with the SBTC
people, making it easier for us to communicate. There are times when stress
would be passed on from top to bottom, there would be disagreements and
pointing of fingers, but it's good to know that after work, you're still good
friends.
The sense of appreciation from them and even from the residents meant a lot
and kept us motivated to be better every day.
All in all, it is truly a great privilege to be working for such a great company.

Edlyn Toledo
Technical Support, Contracts & Project Management
(1 to 9 years)
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Since the first day I joined EM Engineering, my schedule has been hectic.
Nonetheless, I am happy to be part of the team to improve the system in EME and
make it a great place to work. Everyone has been very helpful thus far and I am
grateful for their help.
Management, Engineering
(Less than 1 year)

Noorhisham Bin Hatbar
Technical Support, Township
(10 to 19 years)

Working 17 years in EM has made me understood more about estate
management and the nature of every customer that you are required to deal with.
The joys are when you can solve feedback from a resident/tenant and they are
satisfied with the service you rendered. The woes are when they want the
feedback to be rectified instantly whereas you know that it would take some time.
You will need your skills to pacify them. Nowadays the demands from customers
are higher but with EM Services around, I believe we could meet their
expectations.

Manage
expectations
P.I.C Service Values Credo
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It's been almost 5 years and I am
thankful for the opportunity that EM
has opened for me here in Singapore.
From colleagues that turned into
friends and eventually to family - the
best moments will always be the
ones that I get to share with the
amazing people I get to work with.
Thank you, EM and Happy 30th
Anniversary!

Admin Support, Real Estate
(1 to 9 years)

Technical Support, Township
(1 to 9 years)

I'm glad and feel lucky to work in
EM as part of the team. I have
gained and learnt a lot from my
colleagues and company.

Working in EM can be interesting and eye-opening. The colleagues in the
company are from various backgrounds and with all sorts of different
experiences. It has always been a learning journey while working in this
company.

Technical Support, Township
(1 to 9 years)

Amazing working environment.
Even though we are busy most
of the time. I enjoy every
moment working with these
wonderful people.

Admin Support, Township
(Less than 1 year)
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Technical Support, Township
(1 to 9 years)

I'm glad to work in
Marsiling Division in the
last two years.
Experiences I never
had elsewhere. I
missed the great time
with the team.

As an employee of this esteemed
company, I am very proud. Our
company maintains goodwill
throughout the island because of
the heads and employees.
Our company always recognises
the needs of employees and
reaches out to extend the fullest
support.
Establishes effective working
relationships and promotes the
company culture among peers.
Also, effectively set plans and
execute them.

Gandhi Thai Sivakumar
Technical Support, Engineering
(10 to 19 years)

Fred Ooi
Technical Support, Township
(1 to 9 years)

My job basically answers
phone calls to help
residents to get their
defects repaired or to
channel their calls to the
right department.

The biggest challenge
would be a nasty
resident becoming a
friend.

Sarimah Sirat
Technical Support, Engineering
(1 to 9 years)
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一生陪伴
Justin Lim
Managing Director, EM Learning
(30 years and above)

我们一起出发
在我事业启航时
迎接了你的到来
参与为你取名
筹划你到来
以青春见证你的诞生与成长
三十年披荆斩棘
我们一起走过
奋斗中起起落落
我们一起承担
有过无数的迷茫
亦有无数的希望
有过无数的失落
亦有无数的欣慰
是崎岖难行
却满载了成就感
是充满挑战
却带来了丰盛的回报
回首来时路
我参与你的成长
你造就我的事业
我们一起风雨同路
展望未来
我们将继续携手迈进
争取更上一层楼
再造另一个辉煌
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Leong Hee Joon
Management, Township
(30 years and above)

Talk about my fondest memory working in EM, it reminds me of one particular
morning in late June 1996, when our former MD, (the late and highly revered
Mr Tham Yew Fang), called me up for breakfast!
"Are you sure Suzie?", I asked. (Suzie, by the way, was the PA of the late Mr Tham
then).
"Maybe the MD was mistaken or my days in EM are numbered." I thought to myself.
To cut the story short, the late MD Mr Tham just wanted to tell me in person that I
was overpaid for my work as a Senior Property Officer, and that "it is time to add
value" to my job by a promotion to managerial level (or "Property Executive" Grade
2, as it was called in those days).
But before he made the offer, I guess he wanted to make sure I was suitable for the
role. "Hee Joon, tell me where were you all these years? I have never heard about
you. Where were you hiding? Who are the bosses you have worked with...?" The
questions came fast and furious, as were my replies. MD then managed to
persuade me to give the post of a PE my best shot! All this is history now, but it sure
does evoke a fond memory in all my 30 years in EM. A big thank you to all who
chose EM! You are in the right company, pardon the pun!
Happy 30th Anniversary EM Services!! The Alpha and Omega of my delightful and
fulfilling career.
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I joined EM Services on 1 Feb 1991 with Mr Ang Mong Seng, Estates Manager for
the formation of Bukit Panjang Town Council. I have always look forward to
upgrading myself and acquiring additional knowledge and skills.

I believe success in any job depends a great deal on positive work attitude,
trust, responsibilities and work commitments.
The most challenging year was in 1996 when Dr Teo Ho Pin was appointed as
Chairman of Sembawang Town Council and I am told to set up a Branch Office at
Bukit Panjang to take charge of his constituency.
Over the past 21 years, I have been serving only one adviser. I enjoyed working with
EM Services in managing public housing and getting to know more about our
customers' needs and requirements.
Lawrence Toh
Management, Township
(30 years and above)

I enjoyed most of my time as a property
officer while in Tanjong Pagar Town Council.
There is plenty of team bonding, after office
events and activities.
The working environment here is excellent
and the courses available are absolutely
relevant to the scope of works.
Overall, EM means family and brothers that
take care of each other. I enjoy working here
and wishes to stay and grow here as long as
I can.

Technical Support, Township
(1 to 9 years)
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I enjoy the positive environment and the
willingness of the senior staff to guide and
teach the new staff about work.
Furthermore, I am also very impressed
whenever EM organises an event which
never fails to bring joy and laughter.
I'm happy to be a part of EM in this big
family and hope that EM will continue to
grow from glory to glory in the many years
to come.

Andrew Tan
Technical Support, Township
(1 to 9 years)
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I have been in EM for 8 years and EM means a credible work organisation for me.
I really do like the culture in EM. I am currently a safety coordinator and my
day-to-day job involves covering the safety aspect of the team.
I am really happy in doing my part in protecting the lives of my team members.
Since EM truly benefited me, it is easier for me to share about the good practices
and a co-operative work culture in us.
Boomiraj Chellam
Technical Support, Engineering
(1 to 9 years)

SMILE

Be courteous.
Listen
P.I.C. Service Values Credo
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On 28 September 2018, we celebrated our 30th anniversary with a gala dinner at
Mandarin Orchard. We invited our customers and business partners. We were
honoured that Mr Teo Chee Hean, our Deputy Prime Minister & Coordinating
Minister for National Security and Mr Khaw Boon Wan, our Coordinating Minister for
Infrastructure and Minister for Transport, graced the occasion. Other dignitaries
who joined us that night were Dr Teo Ho Pin, Prof Muhammad Faishal Ibrahim, Mr
Vikram Nair, Dr Lim Wee Kiak, Dr Lee Bee Wah, Ms Cheryl Chan, Brother John De
Payva, our Chairman, Mr Matthias Yao and our Board Members.
For those who could not join us that night, these were the words of my heart:
Ladies & gentlemen, it is our great honour to have you here with us tonight. A very
good evening to all!
In 2 days’ time, EM Services will be 30 years old or perhaps should I say 30 years
young. That depends on your perspective. For 126 of our staff who spend 30 years
with us, 30 years is a lifetime. They are our Pioneer Generation. They practically
grew up with EM and when we look at them now, they have indeed grown old. To
them, EM is more than just a place to work, it is their second home. They have been
through a lot with EM & many have memorable stories to tell. We have compiled
their stories into a book called the EM Culture Book. There is a copy on each table for
your reading pleasure.
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Inside, there are many inspiring stories. One of our engineering staff, Manan, said he
has not been working in EM for the 30 years he has been with us. He explains that if
you love your work, working does not feel like work at all. Another staff, Shahri also
from Engineering, started working with hammers & spanners. Then to instruments
and testing meters. And today he is using pen & computers. He says, “Do your best
and opportunities will come”.
There is one person that many spoke of fondly and with great respect. That was
EM’s 1st MD, the late Mr Tham Yew Fang. I believe many of you know him personally.
He was an outstanding leader, a towering figure, yet with a caring & fatherly touch.
He set the foundation of our culture right, from day 1. He was the one who had
instilled in all of us the core values of professionalism, integrity & care. In EM, we
simply call them by the acronym PIC.

Professionalism to us is ‘Do what we know, know what we do’.
Integrity is ’Do what we say, say what we do’.
Care is ‘Do what we care for & care for what we do’.
We are very serious about our PIC that we pledge on them.
Tonight, on behalf of everyone in EM, I pledge to you that We the EMers, will serve
you with Professionalism, Integrity & Care.
Together we will create a great environment for all to live, work, learn & play.
For many of the town councils, our relationship goes back 30 years. In these 30
years, we have renewed our contracts at least 5 to 6 times. It is like a marriage
where we repeat our marriage vows every 5 to 6 years. To maintain such long
relationship, it must be True Love. In fact, our relationship is much more than true
love. Our relationship is built on the foundation of our core values of Professionalism,
Integrity & Care, which I mentioned earlier. Price is what you pay, value is what you
get. In this instance, the value you get is our values of PIC.
If we now look at ourselves as a 30-year-old person, then we are young. Our lives
have just begun. We are full of energy, we are hopeful & we are ambitious. There is
so much to do out there. We see not what we are now but what we can be
tomorrow. We will grow.
In whatever we do, we will not forget our humble beginnings. We borrowed our
pioneers from HDB as we were not sure if we would survive. We started doing only
township but today we are into lifts, student hostel, engineering, call & operations
command centre, ECO & smart city projects, private sector facility management &
also training & learning.
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The megatrends of urbanisation and digitalisation will create unprecedented
opportunities. We believe there are opportunities for us. We believe, like
Singapore, we can punch above our weight.
We will continue to be humble & it is humility that will bring us success &
greatness. To our customers, we are your humble servants. To our business
partners, we are your humble friends. To EM staff, we are your humble employer.
To my fellow colleagues, I am your humble CEO. It is humility that will bring us
forward, far & sure.
At this 30th anniversary milestone, we take the opportunity to refresh our logo.
When you look at our new logo, you can feel that it is young & dynamic. The
special feature is in the letter M. The double-tick symbolises 2 person hand over
shoulder marching forward together, we call it the 'EM Pose'. The double-tick also
symbolises getting it right, not once but twice, not alone but together. Hence, our
new tagline of “Getting it right together”.
The 2nd thing we do for our anniversary is, together with Dr Teo Ho Pin, we
co-authored a book called “Township management in Singapore”. We want to
share our insights and best practices. We hope that this book will not just set the
minimum standard for township management in Singapore, but serves as the
benchmark for other countries to follow. One day, we will fly the Singapore flag
high. If you are interested, the book is available for sale and all proceeds will go
to the Red Cross.
We have also made a video & a song for this special 30th anniversary. I hope you
will enjoy them later. At this juncture, allow me to extend my deepest
appreciation to all of you who have come to support us and help make this event
possible, meaningful and successful. Tonight may be our 30th anniversary but
more importantly, it is about the 30 years of trust & confidence you have in us.
We are 30 years because of you.

Happy 30 years to our relationship & happy
anniversary EM Services.
Tony Khoo
Chief Executive Officer

CELEBRATING

Celebrating 30 Years Of Being At The Heart Of Communities
10 March 2018, the day we celebrate our unsung heroes and “hear”
the voices of our pioneers through the EM Culture book. On this day, it
was also the first time EMers got to watch EM Services new
corporate video and listen to our EM song ‘Get It Right Together’.

Having a
wee bit o
f

fun before

the show

Welcoming our Chairman and
members of the Board

!

Celebrating 30 Years Of Being At The Heart Of Communities

Our Jedis!

The first edition of EM Culture book

Passing the ‘baton’ to EMer’s Club 18/19

Celebrating 30 Years Of Being At The Heart Of Communities
On 2 April 2018, EM Services launched the book titled,
“Township Management in Singapore - Sharing Professional
Practices”, jointly written by Dr Teo Ho Pin, Mayor of North West
District and Chairman of Holland Bukit Panjang Town Council and
Mr Tony Khoo, CEO of EM Services. It was also the day we
officially unveiled our new EM logo.

Associate Profession Yu Shi-Ming sharing
with the audience about the changing
landscape of Town Councils

Introducing the latest innovations of EM Services to the audience

Celebrating 30 Years Of Being At The Heart Of Communities
Dr Teo Ho Pin sharing insights on township management
and key sharings of the book

Panel discu
ss

ion about to
wnship man

agement

Our Chairman, Mr Matthias Yao, together with
CEO, Mr Tony Khoo unveiled the new EM Logo

Celebrating 30 Years Of Being At The Heart Of Communities
25 July 2018, the night where our EMers gathered with friends
and family to watch the Ant Man & the Wasp movie at Golden
Village, VivoCity. A happy occasion as always!

And a month later, on 25 August 2018, we
held our annual bowling tournament! Although
the competitive spirit were raging, the team
spirit displayed was even more awesome!

Celebrating 30 Years Of Being At The Heart Of Communities
We shall look forward to the next tournament and once again,
congratulations to those who won!

Celebrating 30 Years Of Being At The Heart Of Communities
EM Services celebrates its 30th anniversary at Mandarin Orchard on
28 September 2018. We were greatly honoured to have Deputy Prime
Minister Mr Teo Chee Hean, Minister of Transport Mr Khaw Boon Wan,
Members of Parliament, Secretary-General Emeritus of The Singapore
Manual and Mercantile Workers' Union Mr John De Payva, Chairman of
EM Services Board Mr Matthias Yao, Members of EM Board, and EMers
to join in the joyous occasion!

Showcasing our 30 years of milestones (1988 ~ 2018)

Opening performance by
MINDS Taiko Drum Percussion team

Celebrating 30 Years Of Being At The Heart Of Communities

Scroll personally penned by our Chairman, Mr Matthias Yao.

江海之所以能為百谷王者，以其善下之，故能為百谷王
The oceans are mighty amongst the streams and the rivers
of the valleys, for they are lower for them to flow to

这段经文的道德：要领导，首先必须要谦虚
Moral of this passsage: To lead, one must first be humble

这段经文是来自老子的道德经第六十六章
The passage is taken from Chapter 66 of Lao Zi’s Dao De Jing

Cake-c
u

tting ce

Congratulatory messages from our guests and EMers

remony

Celebrating 30 Years Of Being At The Heart Of Communities

An amazing day!

Celebrating 30 Years Of Being At The Heart Of Communities
On 11 November 2018, we held our EM Family day and also EM 3030 Run!
15 EMers sacrificed their sleep and ran 30km while other EMers joined in
the 5km/10km run. Everyone came back to the finishing line strong! It was
an exhilarating day with scrumptious food, games and lots of laughter.

CEO Mr Tony Khoo, SGM Mr Simon Koh and
PO Ms Jeena Lim ran past the finishing line
together within a remarkable timing of
less than 3 hours!

finitely!
Enjoying their run de

Celebrating 30 Years Of Being At The Heart Of Communities
‘No act of kindness, no matter how small, is ever wasted.’
EMers gathered on 23 and 24 January 2019 to give back to the community by
volunteering with Touch Community Service on Meals-On-Wheels!

Delivering pre-packed (hot) meals to the elderly

Celebrating 30 Years Of Being At The Heart Of Communities
As part of our 30 years’ celebration, we produced our very own EM song,
‘Get It Right Together’, and what could have made it even better?
Finding EMers that has a soul touching voice to sing our EM song!
Thus, ‘The Next Voice of EM 2019’ was born!

Great job everyone!

Our 3 Finalists were born!

Celebrating 30 Years Of Being At The Heart Of Communities
Ending our 30th anniversary celebrations with a magical touch.
EM Services Annual Appreciation Dinner brought to you by our very own

We all have ‘magic’ inside us. It’s what makes us.
It’s what makes EMers.
We, Get It Right Together.

We have come 30
years far and no
journey is too long,
with the right
company.
Let’s continue to
embrace our journey
and
Get It Right Together.
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EM is not just my employer but they are a part of my learning journey. This is a
place where you can always enrich and maximise your skills to perform better
and this is a place where I nurtured myself to empathise, to not be
judgemental but to do my best when handling customers.
EM provides me with the opportunity to help our residents in solving their
issues and at the same time, ensuring that they feel satisfied with the services
we provide.
The fondest memory of my time in EM was when I received an award as a CIB
Ambassador from PM Lee for having created many community gardens.
Receiving and having the award published made me and the Town Council
proud.
To the new staff, the best advice is to always do your best, be sincere, always
put yourself in someone’s shoes and to work together as a team.
Thank you, EM for helping me develop my career and providing me with the
opportunity to nurture my passion that allows me to contribute back to the
society.
Happy 30th year!

Anjalai Ammal
Technical Support, Township
(30 years and above)
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Why is it that I can stay in EMS for so many years? It is the love and care that our
company cultivated over the years. It is our culture and in the company's DNA
and that no one would be left behind is the motto. In the past, when lost Aljunied
and Tampines TC BUs, the company took the effort to redeploy staff of all levels
to BUs that they would like to work with.
Without such love and care, these would not happen, not to mention
retrenchment. With these assurances, we are able to work wholeheartedly
knowing that the company will take care of us. Love and Care - many good
years to go, EM Services.
Kiew Hong
Management, Real Estate
(30 years and above)

I love my working colleagues. They
added fun and joy in my daily job
scope.
Management, Township
(1 to 9 years)

I love the working environment
because the colleagues are
friendly and the managers are
approachable as well. I also enjoy
participating in our monthly
fitness day since it is the easiest
way to bond with my colleagues.
The
workload
has
been
challenging. However, it is quite
interesting because I am able to
be a part of the contribution to
the project ever since it began.
EM has been in a special place in
my heart because this is the first
job after my graduation and I
appreciate all the opportunities
given.

Admin Support, Real Estate
(Less than 1 year)
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New environmment, learning about
facilities and how to engage with
contractors.
Kish
Management, Real Estate
(Less than 1 year)

Had great fun in CPM’s GM send-off party
and that’s where I got to know more
about everyone.

I get along well with my
colleagues and I quite enjoy my
work here so far.

Vivinjoes
Technical Support
Contracts & Project Management
(Less than 1 year)

Technical Support, Engineering
(1 to 9 years)

Found that expectations from residents and tenants are getting higher but the
best part of the job is when you could solve or meet their expectations. These
are the things that make you want to take up the challenge.
Technical Support, Township
(10 to 19 years)

EM is where I got to learn about lift engineering such as installation and
testing. I feel that talking to foreign workers were relatively interesting,
sometimes I need to explain to them. If my family members or friends are
interested in joining EM I would tell them that, there are many departments in
EM, ranging from lift maintenance to repairing faulty lifts.
Yap Ah Hock
Technical Support, Engineering
(10 to 19 years)

Handle feedback
positively and
effectively
P.I.C. Service Values Credo
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I like the challenging
environment & evolution
in technology. That
makes work-life more
interesting.

Learnt a lot of
experience from current
job. Colleagues and
boss are nice people to
work with.

Technical Support
Real Estate
(10 to 19 years)

Caroline Sim
Admin Support, Township
(1 to 9 years)

Good working
environment,
work-life balance
and wonderful
colleagues!

Having good
colleagues and
managers in office
and willing to help.

This is a great company.
What I need I got from
them. Just want to say,
thank you so much
EM Services.

Management, Township
(1 to 9 years)

Technical Support, Township
(1 to 9 years)

Colleagues here
are nice and
helpful. They are
willing to coach me.
Kerene Chua
Admin Support, Township
(Less than 1 year)

Kind of different from
the rest of the
companies out there...
Luckily I have an
awesome team! :)
Management
Corporate Services
(Less than 1 year)

Butter Rajwinder Singh
Technical Support, Engineering
(Less than 1 year)

Job is stable and the
working environment is
good. The Grassroots
Leaders (GRLs) are
supportive too.
Management, Township
(30 years and above)

Helpful colleagues but
heavy workload and
high turnover, thanks to
nice colleagues that
kept me going!
Admin Support, Township
(Less than 1 year)
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THE EM STORY IN ALJUNIED
30 June 1999 was a special day for
me in my over 30 years of services in
EM/HDB.
What special day? You may ask.
Getting a double promotion, receiving
a special award, or winning yet
another milestone contract for EM
Services?
No, no, no……
That special day was none other than
our last day with a Town Council we
had served so devotedly for many
years. Special also because it was the
first time EM Services lost a MA
contract since its inception in 1988.
Yes, we “lost” for a difference of 60
cents per unit per month in MA fees.
Indeed, in every sense of the word, we
may be a loser (for losing the MA
contract) but we had never felt like
one.
Not when we have every good reason
to believe that we were actually the
WINNER.
In the first place, we did well in every
aspect of our works in Aljunied Town
Council - from estates maintenance
and cleanliness to improvement
projects, cyclical works, finance and
audit. Even in the consensus
gathering for Interim Upgrading
Programme, we achieved a 99.2% of
residents’ support for the whole
precinct, a record that is hard to break
even to this day. And all these were
achieved even after we knew we had
lost the MA contract.
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My team was fully behind me when I told them we would give our 100% efforts
till the last second in Aljunied Town Council. And we had kept our pledge to the
end.
This is a clear testament of our strong sense of professionalism and integrity,
united by an even greater sense of camaraderie within the team.
Even today, I remain very grateful and indebted to this Aljunied team for their
unstinting commitment and wonderful support throughout this tough and
trying period.
I am also thankful to our founding MD, the late Mr Tham who had constantly
encouraged me during this difficult time with comforting words such as,
“Soon, God is with us.”
When the team finally quit AJTC on 30 June 1999, we remained proud and
walked out with our heads held high, as a full and intact team of 42 members.
Some were very surprised that not a single member of our team deserted
ship, or joined the new MA despite the very good salary offers by the latter.
One, in fact, was offered double the pay, but yet was not enticed! Quite
unbelievable, isn’t it?

“I am quite glad that I have
stayed in EM (as with many others in the team)
to tell this story - this ‘EM Story in Aljunied’.”

Soon Min Sin
Senior General Manager
Sembawang Town Council
(30 years and above)
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It has been 12 years since I joined EM and to me, EM is a 2nd family with good
working colleagues and friends. I enjoy the daily solving of problems for residents
but definitely alongside good working colleagues in a good working
environment.
Over the years, one memorable success of mine is when the Butterfly Garden
was successfully completed in 2015 and up till today, it continues to be
maintained by me but lately, there are a lot of incoming BTO flats with rooftop
gardens, new irrigation system, vertical walls etc. and that will be one of the
challenges due to the need for more maintenance cost on site.
Over at ECFTC, it’s very interesting and my most memorable experience would
be trying to calm angry residents with unreasonable requests but this is all in the
job!
The biggest takeaway that I learnt in EM was to absorb most of the blows from
internal and external customers and try not to take it too personally. It’s
important to learn to throw away and forget the unhealthy stuff after working
hours.
Technical Support, Township
(10 to 19 years)
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I think the phrase 海纳百川 can best describe EM
and her culture. The company embraces staff of
different backgrounds and provide training/coaching
in nurturing them into professionals, while allowing
them to grow and progress in their job, at their pace
of learning. Opportunities are always available for
those who want to excel. Staff who left/retired will
always fondly remember EM as a big nurturing family
with a heart for individuals.
Management, Township
(30 years and above)

I have been working at yo:HA @ Henderson for more
than 2 years. I like the environment here and have
made a lot of friends. My colleagues are very friendly
and helpful. We would always joke around, making
the work environment more lively. I also appreciate
the management for taking care of me over these
years and I hope to grow with the company.
Chun Mei
Admin Support, Real Estate
(1 to 9 years)

Having worked more than 10 years in EM Services Pte
Ltd under different Town Councils as a horticulture
officer, and being asked to pen its culture, I might say
that we missed the forest for the tree, so as to speak.
EM Culture is like a forest. It is growing, evolving,
transforming and changing. Like the primary forest,
its seniors being the dominant tree species shade,
shelter & care for the juniors or recessive tree species
to innovate the environment for the benefit of all. An
open, accepting, sharing and inclusive working
environment within the framework of professionalism
and integrity is akin to the symbiosis of algae, fungi,
ferns, orchids, epiphytes in a Primary Rainforest that
creates the ambience which bond each & every one.
Chew Kean Boo
Technical Support, Township
(10 to 19 years)
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Work is meaningful with different challenges every day.
Clemence Lim
Technical Support, Township
(30 years and above)

EM is my 2nd permanent job.
Ever since, I have never
looked back to leaving my
previous job. EM has been
part of my growing up years.
From just a receptionist, I
have climbed up to different
levels and different job
scopes. Some of the staff
especially the Technicians, we
have developed not as just
colleagues but like a family
too.
Admin Support, Engineering
(20 to 29 years)

I love those who can smile
when they are in trouble.
Also, I can see that EM has a
clear vision and direction on
where it wants to get to and
the people to work together.
Akbar Maideen S/O Allapichay
Management, Engineering
(Less than 1 year)

Working in EM as a Principal Engineer has
enlightened me that authenticity is
considered as one of the fundamental
factors that are essential for driving
individuals to become a successful leader.
Specifically, the contention in this
perspective is that leaders inspire and
motivate others through actions that
represent
and
communicate
their
legitimacy, genuineness, and sincerity.
Nigel Poh Chee Xian
Management, Engineering
(1 to 9 years)
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Wonderful and
awesome colleagues
make work a lot more
fun!

EM is like a big
family to me. We
help each other in
perspective of
work.

The work location is
near my house and my
superior & colleagues
are helpful.

Management
Contracts & Project
Management
(Less than 1 year)

Technical Support
Real Estate
(1 ot 9 years)

Mok Haw Seng
Technical Support
Engineering
(1 to 9 years)

EM is a great place where I met a lot
of wonderful people. Working with
many professionals of integrity and
care is an experience I will treasure
forever.
The journey with EM has changed
me from a young fresh graduate to a
mature man today.
I am glad to have grown with EM from being an inexperienced junior
staff to a skilled and experienced individual today. It is definitely a
great honour to be a part of EM and this company has also become an
important part of my life.
Vincent Wong
Technical Support, Real Estate
(1 to 9 years)

EM widened my
knowledge and helped
me foster new
friendship with
colleagues.

The working
environment is
good. Colleagues
are helpful and
friendly.

Technical Support, Township
(Less than 1 year)

Admin Support, Township
(Less than 1 year)

Every month EMRE
would organise
fitness activities.
We work and
exercise as a team.
Management, Real Estate
(1 to 9 years)

Be open-minded.
Respect others’ opinion
P.I.C Service Values Credo
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Thor Jia Wei
Management
Corporate Services
(1 to 9 years)

Good colleagues and
a good culture
makes EM a good
company to be in!

Technical Support, Township
(1 to 9 years)

The fact that we are
working together as
a team is a good
experience.

EM is a company with great colleagues, culture
and a positive work environment makes
employees feel good about coming to work. This
provides the motivation to sustain them
throughout the day.
Management, Contracts & Project Management
(1 to 9 years)

Subramaniam
Management
Contracts & Project Management
( 1 to 9 years)

Admin Support, Township
(1 to 9 years)

Working environment is
good, most of the
colleagues are nice to
work with.

I truly enjoy working at
EM. My bosses and
colleagues are very caring
Technical Support, Engineering
and helpful.
(1 to 9 years)
I am happy with the
Technical Support, Township
working
environment. My
(1 to 9 years)
colleagues are helpful
and friendly.
This is my first job and
through EM I was able to
Management
meet wonderful
Contracts & Project Management
colleagues-turned-friends.
(20 to 29 years)
The Town Council is also
Grateful to be working
like a family that helps and
with EM Services for 21
guides me in my work.
years. Thank you!

Wore “I love EM” t-shirt and was approached by CEO
Tony Khoo during EM Run 2017.
Thank you EM. I love EM.
Teo Wee Siang, Max
Technical Support, Township
(1 to 9 years)

The job nature is
interesting as it allows
me to experience
different kinds of needs
and help residents
required and am happy
when I help to resolve
the issues /feedbacks or
complaints. A great place
to work and happily
working with a team of
colleagues.
Helen Woo Siew Bee
Admin Support, Township
(1 to 9 years)
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I left HDB and joined EM when Town Councils were formed in 1989 and EM has
been my 2nd home since. In the initial years, we faced many uncertainties and
challenges. Thankfully, the circumstances made all of us from different
business/corporate service units very united, and we worked together to address
the problems and fulfilled the company's goals.
We also have many good times, such as EM Night where talents from various
business units competed in singing and other activities like football, bowling, EM
run and family days.
In 1990, when I was in Bedok Town Council (Now East Coast Town Council), All EM
staff received an Ang Bao ($750/- to $1,000/-) from then DPM Prof. Jayakumar
during the appreciation dinner in recognition for our services & contribution to the
Town Council.
In 1997, I promoted to Property Manager and posted to Sembawang Town
Council to serve the Woodlands Division. I was given the opportunity to work
together with the Adviser to run the estates till now.
With EM, I have gained many such as career and knowledge advancements to
name a few.
For the new and incoming staff, they should observe, interact and learn from
those who are more experienced and strive to grow.
All of us should have mentors we can learn from in the different areas of our life.
In this way, we grow, we progress and become mentors to the younger ones.
See Toh Yoke Meng
Management, Township
(30 years and above)

I’ve been with EM Services for a few months now and my job requires me to help
residents solve problems, provide solutions and maintain the upkeep of the
estates even though some residents are quite difficult, demanding and
unreasonable. To me, my job in EM stands for “communication using (E)ar and
(M)outh” and through this, I’ve learnt to be more patient and not take matters too
personally.
I enjoying working here because of the convenient work location. Colleagues are
generally friendly except some. If any of my friends or family would like to join EM,
I would first tell them that they have to have patience and tolerance!
Admin Support, Township
(Less than 1 year)
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The company gave me the opportunity to learn and grow as a person and as a
leader of a team. Most of the colleagues that I work with are positive and
passionate in their work. EM as a company is like a parent to other Business Units
whereby it supports the development of each business unit and pulls through
difficult times. As a property manager of a Town Council, the job is challenging but
fruitful when the clients are satisfied with our performance.
Chen JinGui
Management, Township
(1 to 9 years)

It's been 23 years since I joined EM Services. The one element which keeps me
going is my colleagues. We work as a team in our good and bad days. There is
some staff who left and later rejoined EM. It makes me feel that I did the right thing
working for EM all these years with no regrets. I hope to contribute to EM as long
as I can.
Admin Support, Township
(20 to 29 years)

A challenging place where one gets to interact with all sort of residents behaviours
e.g.kind, polite, smiling, demanding, impatient, rude, foul mouth, etc. through
emails, phone calls and counter service. The interaction is mainly on receiving,
answering, assisting, advising them regarding their feedback about the estate
maintenance issues. I believe the understanding, support and encouragement
from colleagues (all levels) are critical for anyone in overcoming those harsh
situations- glad that so far, I've been receiving support from them and that keeps
me going. Cheers for EM 30th Anniversary and best wishes towards achieving the
next milestones.
Admin Support, Township
(1 to 9 years)

I’ve been with EM for over 30 years now. It wasn’t always a smooth journey in the
past as we had colleagues who were having health issues or even critically ill.
During that period, there were only 3 of us left at Tampines business unit from the
initial 10-person team, posted from Pasir Ris Town Council. Also, receiving the
news about the passing of another colleague affected the team. I then sent my
resignation to EM HQ but I was convinced by my ex-PM Derrick Ng and my great
colleague, Vincent Kam to stay at EM.
Throughout this trying period, the management and other colleagues helped a lot.
I would also like to say thanks to ex-HR manager and ex-MD Mr Tham that allowed
me to stay and to continue working for EM till today.
Richard Wong Chong Peng
Technical Support, Township
(30 years and above)
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Memories
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Contributed by:
Teo Nam Meng
Management, Township
(30 years and above)

Perform without
fear or favour
P.I.C. Service Values Credo
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It has been most gratifying to work with many dedicated and committed
colleagues in EM, who contribute tirelessly towards improving the quality of
lives of residents in our public housing estates. They are the unsung heroes!
Together with the Union officials from SMMWU and EM Branch Union, we
have resolved many issues and overcame obstacles in our journey of building
a great company.
I look forward to more good years to come and these success stories shall
build on the strong foundation our pioneers had laid for us.
Chew Eng Yaw
General Manager, Human Resources & Corporate Communications
Corporate Services
(1 to 9 years)
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I enjoy working in EM. There
are good & bad happening
every day, never a boring job.

EM is a very exciting workplace
and staff are learning new
things from time to time.

Management, Engineering
(20 to 29 years)

Admin Support, Township
(Less than 1 year)

Friendly colleagues. Stressful
work but could be better with
more guidance for new staff.

Our company maintains
goodwill throughout the island
because of the heads and
employees.

Admin Support, Corporate Services
(Less than 1 year)

Mutharasu Manikandan
Technical Support, Engineering
(1 to 9 years)

Good colleagues who are very
helpful and supportive. Very
tough initially when first
joined. Hard to adapt to the
new environment. Learnt
through many mistakes at
work.

I enjoy interacting with
residents. I appreciate the
flexibility given by my boss in
allowing me to convert to the
part-time scheme so that I
can balance between my
family and job.

Technical Support, Engineering
(20 to 29 years)

Admin Support, Township
(20 to 29 years)
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A great company with
work-life balance, many
learning opportunities and
caring colleagues.

The journey has been
wonderful. The "Gila-Gila"
colleagues are here to make it
less stressful.

Management, Corporate Services
(1 to 9 years)

Admin Support, Township
(1 to 9 years))

It's a joy to learn from
experienced colleagues and I
am happy to be part of EM's
transformation.

Training is great. Teamwork is
good. Colleagues are friendly.
EM means to me a 2nd life.
Thanks, EM.

Management, Township
(1 to 9 years)

Lim Soon Yong Lawrence
Technical Support, Engineering
(Less than 1 year)

EM is a great place to learn
and grow. Respect/Fairness ,
Teamwork , Trust/Integrity etc.
in EM Services.

I have been with EM/SPPL
team coming to 8 years this
year. Enjoy the comradeship
amongst the team.

Technical Support, Engineering
(10 to 19 years)

Mohammad Sallehin Bin Mohd. Salleh
Technical Support, Real Estate
(1 to 9 years)
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For the past 30 years. We faced many challenges. However, we overcome them
through working hard, working smart and building up team spirit. We impart
knowledge, transfer through mentorship to our new EM staff or colleague that
need assistance. Our success depends not only on individual efforts but also
through our strong family bonding. Patience played a very important role in
dealing with internal as well as external customers for me to stay in EM Services.
Happy 30th Anniversary EM Services.

Technical Support, Township
(30 years and above)

EM Services is a very stable company. This is where we put in our effort and time,
and no need to worry about retrenchment. As long as we try our best to do our
part and contribute accordingly to our organisation, we will see a very successful
EM Services ahead of the FM industry. Our colleagues in EM Services are friendly,
co-operative and we work as one team. We enjoy the happy moments together
and fight the hard times together for a better tomorrow. Cheers!
Management, Corporate Services
(1 to 9 years)
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I enjoy hanging out with the easy-going colleagues at EM. The working
environment is positive. The location is also near my home. In my job, I learnt to
deal with difficult residents, serving them with increased patience and
understanding. When these residents return to thank me, it makes me feel very
appreciated.
Jessie Low
Admin Support, Township
(1 to 9 years)

Even though my stay with EM is merely 2.5 years, I could feel the immense care the
company is giving to each individual. This can be illustrated through the training
sessions and courses which every staff gets to attend to upgrade himself/herself
for job enrichment. In addition, it emphasises work-life balance and a healthy
working environment by providing sports and recreation activities for participation
and arranging fruits days.
Management, Contracts & Project Management
(1 to 9 years)

I was seconded from HDB in 1988 when the Town Councils were formed. It was a
new environment and we all had to adapt to the changes. There were also times
when EM would lose a tender and I recalled that it brought a lot of uncertainties
regarding our jobs, but as EM is managing quite a lot of properties, staff will be
redeployed to other units.
We win some, we lose some and that is all part of the process of change. After
working in town councils, one thing I realised is that teamwork is very important
and I'm glad to be able to experience such teamwork here in EM.
Technical Support, Township
(30 years and above)
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I joined EM Services Pte Ltd in Jan '94, I have worked in the Town Council for
nearly 25 years. I came from the private sector. I had applied for a Town Council
job as I would like to work in a stable environment, not affected by the recession.
I am happy to work in the Town Council as it is a family oriented place. Supervisors
are experienced, understanding and patient. My colleagues are friendly and
helpful, and we can all get along very well. Although my work can be very hectic,
we practice multi-tasking. My work needs to answer calls, handle residents,
counter duties, etc. I manage to work through all the time, with determination to
do my work well.
Although my work has to deal with different types of residents, I always get things
settled to satisfy them, and sometimes I do have to deal with very difficult and
demanding residents, This is the pros and cons of my work. I will do my best to sail
through these circumstances. Last but not least, I wish EM Services prosperity
and success.
Admin Support, Township
(20 to 29 years)

I started working In EM Services as a PCP technician in July 2017. I was posted to
Clementi job site for On-the-Job Training in August 2017. It has been a wonderful
experience working with such a great group of people with years of experience. I
enjoy a friendly relationship with our team members and it definitely feels like
you're part of a family. EM is a great place to Work, Play and Grow professionally.
My friend Lawrence Lim started working in EM Services as a PCP technician in
July 2018 after I told him about my experience. I have recommended EM Services
to many of my other friends. But they don't have any experience in Elevator
Maintenance, therefore waiting for an opportunity to join EM via PCP recruitment.
Technical Support, Engineering
(1 to 9 years)
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I’ve been with EM Services for the past 17 years and in my opinion - EM means
quality service. One of the reasons why I enjoy working in EM Services is that the
workplace (JTC Summit) is near my house and my main role is to help tenants find
a home. One of my most memorable work experience is when my customer called
me and thanked me for helping them. It is enriching to work in EM as we get to
meet and help people from all walks of life and I would strongly recommend
people to join EM as this is a good company to work for.
Admin Support, Real Estate
(10 to 19 years)

Over the 5.5 years at EM, I learnt a lot in terms of handling difficult clients to
appreciative ones. At EM, the colleagues are great and my wife works in EM too!
(However, she’s with PRPGTC). My most memorable work experience I had was
when I was recently awarded the People’s Association Service Team of the month
and was featured in EM’s newsletter in Jan 2018. If I have any friends and family
thinking of joining EM, I would advise them to “Don’t think further. Just join.”
Izuan Fairiz
Technical Support, Real Estate
(1 to 9 years)

I am with EM Services for over 25 years. I find joy in my career because I know that
I am making a real difference by ensuring the safety of lift passengers and
connecting people to places.
While challenges are inevitable, I am glad to be part of a team of committed
individuals who are passionate in bringing about greater safety and security for
our lift passengers. I hope we can continue to collaborate and strive for the best
for EM Services.
Tan Khim Guan
Technical Support, Engineering
(20 to 29 years)

Being in the company for less than a year, I would say the experience has been
pleasant so far. A very close-knit community feeling within the office. The culture
of cheerful and helpful colleagues makes it easy to work and collaborate with. I
look forward to working towards a stronger relationship with everyone in EM.

Management, Real Estate
(Less than 1 year)

Care and share
knowledge
P.I.C. Service Values Credo
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A nice working environment
at EM, friendly colleagues
and activities held definitely
bonded each other.
Admin Support, Real Estate
(1 to 9 years)

The environment is fun and
colleagues are very friendly
and helpful. They will assist
you when you need help.
Admin Support, Township
( 1 to 9 years)

The support and help from
colleagues when we are
having difficulties at work
kept us motivated to do
better.
Technical Support, Real Estate
(1 to 9 years)

Happy to work and enjoy my
work in EM. EM supported me
very well. I improved my skills
greatly being with EM.
Sellathurai Rajakumar
Technical Support, Engineering
(10 to 19 years)

I enjoy working with my
colleagues. We share and
exchange experiences to
improve ourselves and job
experience.
Derek Chong
Technical Support, Township
(10 to 19 years)

It's been an enjoyable
experience working with a
bunch of wonderful
colleagues who makes every
dull day better!
Technical Support, Township
(1 to 9 years)
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The past year that I've been here has been an interesting and enriching
experience, no less. Having been given the opportunity to work at both
township level and corporate services, I was able to understand the
intricacies behind the running of a town while getting to know all the
unsung heroes who helped shape the town. Over at corporate services,
I was able to dive into a world of planning and implementation while
getting to work and make friends with different individuals across all
BUs. The EM culture is amazing and it has been a delight to be able to
experience such a culture.
Felicia
Management, Corporate Services
(1 to 9 years)
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Pleasant environment with friendly colleagues around.
Manager is helpful and caring.
Kate Ong
Admin Support, Township
(1 to 9 years)

We need to work hard for a
better working environment
and better organisation
culture! The best is yet to
come!!!
Management, Engineering
(10 to 19 years)

The time I enjoyed most in EM Services was
between 1991 to 1999 when I was still at
Aljunied Town Council in Ubi Ave 1.
We had the strongest teamwork and great
camaraderie among the team.
We achieved Gold band/ranking throughout
the MND assessment (equivalent to the
Green band now).

I love working with a diverse
group of people that are
generous in sharing their skills
and knowledge of the
industry.
Jiajia
Admin Support, Engineering
(1 to 9 years)

We also help out the weaker staff so that we
were able to achieve a consistent standard
throughout
Mark
Technical Support, Township
(30 years and above)
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A VERY KA-TEK* STORY

1

In the beginning...

In May 1989,
I was seconded
from HDB
to EM.

2

Over the years, I have been fortunate to
be given opportunities to venture into
new areas and manage new functions

...And now
PROCUREMENT

Yaay!!

3
I have had many interesting experiences
over the years. But the one that has left
the deepest impression happened in
April 2003. It was the height of the
SARS outbreak. And we were in the
forefront of the battle.

FLASHBACK APRIL 2003
This Guy (called
Patient C) visited
Tan Tock Seng
Hospital and went
back to work
without knowing he
had contacted the
SARS Virus. Guess
where he was
working? Pasir
Panjang Wholesale
Centre!

4

And when it was
discovered that he
was working at
PPWC while
infected...

*ka-tek, meaning short
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by Koh-Foo Yeong Jee
General Manager
Procurement, Corporate Services
(30 years and above)

Mrs K
o
Code h! Emerge
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o! Go! ocol now!

5

OK!

7
Immediately after the evacuation, the
Team went into action. They proceeded
to:
DISINFECT PPWC
ARGH! I KENNA
HANTAM by
EM A TEAM!

PHEW!
PHEW!
PHEW!

6

EVACUATION OF PPWC

The above
illustration is
for dramatic
purposes only.
We in fact did an
orderly evacuation of all tenants,
workers, buyers and members of the
public - all this within a few hours!

8
10 days later, everything was back to
normal at PPWC.
There was always the risk that the
team themselves could get infected,
but they soldiered on. It ended well.
They did EM proud!

The subscriber is
currently unavailable.
Please try again later!

DO CONTACT
TRACING FOR HQO*

TEMPERATURE
SCREENING

*Home Quarantine Orders
Credits: Grahipcs from Openclickart
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Contributed by:
Koh-Foo Yeong Jee

Know our facts,
do not spread
rumours
P.I.C. Service Values Credo

166 | WE ARE EMERS

Working together with HDB & mainly with EM for more than 34 years, EM is just
like my second home. We saw EM grew and learnt many things from EM.
We face challenges every day but we work as a team to resolve residents’
concerns and issues. We also work closely with grassroots and other agencies
to improve the living environment and its standard for the residents.
EM had previously managed oversea properties, such as SSIP (Singapore
Suzhou Industrial Park) at Suzhou city and Anxi country in China. My most
memorable work experience was when I am tasked to manage these
properties. It was a totally ‘new’ working environment and a different working
culture for me.
Our customers came from different countries (international) with different
expectations. We had to explore all resources like providing necessary training,
guidance to overseas staff, so that they would have the confidence and
required knowledge and skill to handle all matters in accordance with our
requirement. It was really a marvellous experience for me.
Currently, the expectations required of us are higher. It is crucial that we are
passionate about our work and have a lot more patience while meeting the
needs of our residents. It is also important to impart our knowledge to newer
staff for them to learn from our experiences.
HOPE EM GROW STRONGER AND FURTHER!

Technical Support, Township
(30 years and above)
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My 30 years with EM have
taught me a good lesson in
life, ‘Expect the Unexpected.’
Every day is like an open
chapter in your life, where
you will learn new things
and face new problems and
challenges. With the
determination to work hard
and solve problems, it is very
satisfying to see the effect
and comfort to the
residents.
Best wishes to EM. With our
present CEO Mr Tony Khoo
setting the company
direction with API and PIC, I
am confident that EM will
flourish for the next 30
years and more.
Technical Support, Engineering
(30 years and above)

It’s 30 over years since I joined EM in
1980s. It felt like only yesterday. I grew
up with EM, where technology wasn’t
advanced for lift maintenance and my
role involves a lot of manual and
tedious efforts.
Every bits and pieces of my team
effort are to ensure the safety and for
the convenience of our residents.
Where I am today is because of
continuous support, understanding
and encouragement from bosses as
well as the amazing people in this big
family helps me to fill up my
milestones in EM.
This makes my journey very
memorable and fulfilling. Thank you
for everything. 30 years and still
counting.
Management, Engineering
(30 years and above)

Time flies and it has been 29 years of service with EM. My career started
here with the position of Finance & Admin Assistant. Over the years, EM
had provided me with opportunities to upgrade and enhance myself.
Otherwise, I would not be where I am today. I am also lucky to have great
mentors surrounding me. They are very supportive, encouraging and
recognised my strengths and built upon them.
I am thankful to all my coworkers and teammates who have made my
life here interesting and enjoyable. It’s my honour to work with EM which
creates a great environment for us to live, work, learn and play.
Congratulations to EM Services for achieving this historic milestone and
hope I can continue to be with all of us for the next phase of EM journey.
Rosalind Yeo
Management, Township
(20 to 29 years)
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Work-life balance. I can spend my weekends and
public holidays with my family now compared to
my previous job.
Technical Support, Engineering
(1 to 9 years)

I have very friendly and approachable coworkers
(turned friends) in office which makes work much
more fun for me.
Management, Township
(1 to 9 years)

EM is like a family to me. We grow up together,
and I am happy to work with my colleagues, they
are like brothers and sisters.
Technical Support, Engineering
(20 to 29 years)

We work as a family and share our joy together and even
if we face any difficulties, we will talk it out and come out
with solutions.

Tan Yee Ling
Technical Support, Township
(1 to 9 years)

I'm thankful for joining EM. It's a great experience
for me. The working environment is nice. I'm very
happy to work in EM!

Technical Support, Real Estate
(1 to 9 years)

EM is a good place to work at with a great culture and
approachable people. I look forward to going to work
every day at EM Engineering.

Sivamaran Pillay
Management, Engineering
(Less than 1 year)
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EM Services has flourished over the years since the very 1st
day I joined. Indeed... Empathy + Magnificent + Superb (EMS)!
Cheers EMers!
Irene Yap
Management, Contracts & Project Management
(20 to 29 years)

Counter duties helped to improve my tolerance level
as well as PR approach towards people. Teamwork
makes the office a good working environment.
Christina Tan
Admin Support, Township
(1 to 9 years)

It is just a few of us working together. I get on well with my
colleagues at work. Our interaction is good, we joke and we
share working knowledge together.
Management, Real Estate
(1 to 9 years)

It is a great place & pleasure to work in EM Services.
I enjoy working here and the workplace is not so far
from my home. New colleagues and enjoy working
with them.

Admin Support, Township
(Less than 1 year)

Vibrant environment with jovial colleagues. With the
opportunities given by our management, we are able to
showcase our capabilities as individuals and as a team.
Management, Township
(1 to 9 years)

Positive Work Environment! We spend so much of our
lifetime at work; EM Services had built a culture
bringing everyone together working towards a
common goal!
Technical Support, Corporate Services
(Less than 1 year)
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Changing career at the age of 45 is never easy. EM
Services has given me a chance to venture into
another new environment. Working in Town Council
is full of challenges, be it from residents or
contractors. We are like the guarding angel for our
residents, ensuring that they have a memorable
urban living experience.
I was given a chance to prove that drone can do roof
inspection 10 months ago. Not only did we
successfully completed the task but is now able to
share our experience with other TC and train their
staff to a drone pilot.
The sense of achievement was being able to cut
down the time needed from 10 months to 3 months
to complete the entire SBTC roof inspection using
drone.
Looking forward to achieving more challenges
ahead.
Sito Tuck Fatt Charles
Technical Support, Township
(1 to 9 years)

Admin Support, Township
(20 to 29 years)

I have been with EM Services for the past 21 years (since 1997). I'm thankful
that EM has provided me with a job and income when I first joined on
September 97 when the economy just hit bottom.
Every day a busy day for me with multi-tasks to perform and most of the time
I have to sacrifice my time to stay back to complete unfinished duties. Even so,
I still liked my job.
I do not think I have achieved big or success though I have received a few
compliments from residents before. When I was buying groceries at NTUC,
hawker centre buying food, at the bus stop waiting for my bus residents would
stop and chat with me. Sometimes, they remembered my name.
I learnt a lot from my job such as to be independent and able to solve
problems because there is no one to ask especially when colleague sudden
resigned and I took over his/her duties.
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I enjoy working and I get along well with my colleagues, my lovely friends and
residents. That comes out of hard work, stress, and lots of laughter.
Technical Support, Engineering
(1 to 9 years)

Ahmad Lutfi
Technical Support, Township
(1 to 9 years)

Happy working at TPTC, there are
systems in place to guide staff.
Learning and sharing culture very
strong among staff. There is a
sense of belonging and
camaraderie.

Saiful
Technical Support, Engineering
(10 to 19 years)

All colleagues that I work with are
happy and friendly. EM services is a
very good company. Since I started
working in EM Services and until now,
I am proud of EM Services.
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I am too old to be young, but too young to be wise. Trapped in the interim, I take
comfort in that my years are well-spent.
1984 saw me enter the workforce as a rookie accountant in HDB’s finance
department. It was good work, but a combination of boredom and an uninspiring
work routine nudged me over to EM Services, then a newly incorporated
subsidiary of HDB.

I was drawn by the prospect of new challenges and the excitement of the
private sector, not least the opportunity to acquire knowledge and
implement fresh ideas.
I remember vividly how I then told myself that I would stick around for five to six
years, learn as much as I could, and move on. Yet not too long ago, I found myself
reminiscing the old days with colleague Kua Soo Chong at an annual service
award ceremony, collecting our 25-year service awards.
Yes, time flies. I married in 1991 and am now father to three young adults, of two
have already joined the workforce. On the odd occasion, I sometimes ask myself if
I would stay 30 years in an organisation like EM Services if given a chance to start
all over. The grass is, after all, greener on the other side.

A few factors draw employees to make that
lifelong commitment to an employer. The job
must allow one to learn, grow and contribute to
the company; the working environment
pleasant with friendly and understanding
colleagues; the remuneration adequate; last,
and also the most important to me, the
management and leadership. I consider myself
lucky to have found all these in EM Services.
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In the earlier years, particularly 1991, EM endured a short period of turbulence.
Back then, HDB staff had been seconded to EM to work at the Town Councils
business units. Before the end of the secondment period, EM took the initiative
and offered them direct employment. It was an anxious time – uncertain of their
career prospects, insecurity, low morale, the seconded staff shied away the risk
EM presented, a newly incorporated company of 2 years, against the comfort of
HDB’s offer of job security and stability.
EM had a hard time exploring means to entice the seconded staff. The
remuneration package was revised and improved with incentives; and the length
of service in HDB was recognised. EM even set aside a contingency fund to guard
against a possible retrenchment. More than half of the 400-odd seconded staff
rejected the offer, sending EM into a hectic hiring rush to fill the vacant positions
in the subsequent months. Perhaps they perceived the young company, with just
a handful of 2-year Town Council Managing Agent contracts and limited other
business revenue contracts, as unlikely to survive for long.
Today, EM stands financially strong, possessing a balance sheet with investments
in properties and financial assets, diversified business segments, and a strong
leadership. 30 years on, the company is well-poised to weather all future
challenges.
I wish EM Services many more good years ahead.

Stephan Chan
Financial Controller
Finance & Admin, Corporate Services
(30 years and above)

Disclose
conflict
of
interest
P.I.C. Service Values Credo
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There is a great culture here made
possible and positively by mutually
supportive staff who believes in
forging a heartwarming work
environment for all.
Alyssa Tan
Management, Real Estate
(1 to 9 years)

Rahman
Management
Contracts & Project Management
(1 to 9 years)

I enjoy the supportive working
environment in my department.
There is no shortage of avenue
should I need to find out or
learn about new processes or
information.

I have been in LMU/EMS for nearly 2 years. I was attached to PRPGTC
and then transferred to ECFTC. I look forward to work with my team
every day, tackle the issues, learn and share our knowledge, skills and
experience as we grow together each day. The Engineering
department's (LMU/EMS) managers and colleagues have been
teaching and guiding me since I joined EM Services Pte Ltd.
What EM means to me: To work as a team/family together and serve
our residents better, the opportunity to climb up the career ladder,
improve LMU/EMS department services and standard. EM Engineering
department has become my 2nd home with great colleagues who are
like my brothers and fathers.
Cher Chen Wei
Technical Support, Engineering (1 to 9 years)

EM is more than a workplace and
the EMers are more than just
colleagues. We complain about
work together, we laugh at our
jokes and mistakes together and
we learn together.

Stefan Soh
Management, Real Estate
(1 to 9 years)

Admin Support, Township
(1 to 9 years)

Love my colleagues, the 8hrs of
work would be very tough
without these loving folks given
that sometimes we have to
deal with nasty residents and
the many deadlines we have to
meet.
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When I told my wife, I am going for 30 yrs long service award, she smiled and
remarked it is incredible! My daughter said she couldn’t imagine it! Youngsters
these days don’t stay too long in an organisation.
As I reflected over the past 30 years in the company, EM is like a family to me. I
have seen her inception, growth and the challenges she faced through the years.
This is the place where I grow in knowledge and met good colleagues as well.
I was with LMU in the beginning, doing lift testing. Lift testing was not exactly
pleasant. I had to work in a hot, humid and dusty environment in the lift motor
room and lift shaft. However, I gained satisfaction knowing that the lifts were
tested by me. Whatever irregularities identified, were rectified before it became a
major issue.
Many years later, I was then transferred to LPG to do marketing, project
management of playground and elderly equipment as well as safety compliance
checks. Seeing children playing in playground and elderly using senior fitness
equipment gave me great satisfaction. It was a place where the old and young
can come together. After a few years, I crossed over to help in 7th long term lift
upgrading project. It was madness as it was the first time to go for such a major
project without much experiences. We had to deal with main contractors,
subcontractors and consultants who can be unreasonable at times. However, that
was where I learnt. Thereafter, I crossed over to OCC and then now KBF& QSHE
as a safety manager. Glad to play a significant role in promoting safety and
sharing with the various business units in keeping our workplaces safe. sharing
various safety measures and keeping individuals safe; thereby reducing
hospitalisation cost and thus overall cost savings for the company. Delighted to
see EM certified to OHSAS 18001 and BizSafe Star.
I would like to thank my colleagues for being part of this wonderful 30 years
learning journey with me and let's put our best foot forward to better days ahead.
I wish EM many good years to come.
Soh Kin San
Management, Corporate Services
(30 years and above)
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I have been able to learn a lot. I work well
with my colleagues and managers to reach
a common goal.
Admin Support, Township
(1 to 9 years)

New environment. Every day facing
new challenges at work, managing a
variety of events and festivals.

Thomas Antony
Technical Support, Real Estate
(1 to 9 years)

Technical Support, Township
(1 to 9 years)

I love all the monthly birthday celebrations and look forward to every lunch
session with my colleagues :) With them, work is enjoyable and fun every day.
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I believe that working with good people
matters because then the work environment
is good. And also we need :
Caring, Loving, Supporting, Encouraging &
Kind
Let’s work together, grow stronger :-)
Yin Mar Phyoe
Technical Support, Engineering
(1 to 9 years)

To me, EM represents Encouraging and
Motivating. The management has been very
forthcoming and motivating when it comes to
rewarding us with great bonus (can hardly
find such anywhere else), my friends are all so
impressed when I share about this with them.
Both my superiors and co-workers are very
thoughtful and encouraging, they are always
there when I need advice, guidance or help
and not to mention I enjoy what I am doing
and the job satisfaction is another plus for
making the right choice to have chosen to
work for EM.
Admin Support, Township
(1 to 9 years)

I have been with EM since August 2018. So far
my experience with EM has been a fantastic
and enjoyable one. I love the culture and my
colleagues. I like how we have a fitness day
every month to keep everyone healthy, the
fruits that are provided to us every day,
sometimes the housekeeper even makes fruit
juices for us.
And lastly the work-life balance here. I also
like how we have a company shuttle bus to
charter us around. The people I work with are
very kind, helpful and patient. I would and
have recommended my friends to this fun and
beautiful place.
Management, Real Estate
(Less than 1 year)
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Being the catalyst of change and
innovation at the forefront of the
industry, EM always makes me feel
encouraged to come up with new
and better ways of doing things.
Proud to be an EMer!

So far it has been a pleasant
experience
working
in
EM.
Colleagues are genuinely helpful,
and they are willing to share their
knowledge
and
experiences.
People always carry a smile with
them.

Ryan Nguyen Chi Hien
Management, Real Estate
(1 to 9 years)

Management, Real Estate
(1 to 9 years)

I am happy to be part of EM family
since I join in 1993. I like my working
environment as I had a very good
PM at that time and wonderful
working colleagues till now. Really
excited to be working here for EM.

Having joined EM Services for 7
months, I'm thankful that everyone
in the company is welcoming and
nice to work with. I'm sure that it
was a good decision made to be an
employee in such a great place.

Manivannan
Technical Support, Township
(20 to 29 years)

Pei Ling
Management, Corporate Services
(Less than 1 year)

I feel very happy to be given the
opportunity to make this job into
my career. I felt like I am in a big
family as it is easy to communicate
with others. The EM anniversary
dinner
is
an
unforgettable
experience.

EM Services has given me a lot of
opportunities to learn and grow as
a person. It equips me with the
skills I need to serve residents
better. I had also made a lot of
friends in EM Services, expanding
my networks.

Ravanan Azhagiri
Technical Support, Engineering
(Less than 1 year)

Technical Support, Township
(1 to 9 years)

I have beautiful memories of working cohesively with my colleagues. Even
though the work here is tough, we can always relax over dinner or simply
going to the movies together.
I have participated in the 3ten run at Orchid Country Club in 2017. I
completed the 5km run which made me felt accomplished. I am also
happy to say that our hostel had also received many compliments and
that gave me the motivation to continue providing our 3 core values in our
services to our students - Professionalism, Integrity and Care.
Admin Support, Real Estate
(1 to 9 years)

Focus on solutions,
not putting blame
P.I.C. Service Values Credo
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Time flies. I have been with EM for 19 years. I feel proud of telling people that. From
a young and unwed lady to now a mature and married with children, a superwoman. Not easy to start working with so many people. I remembered that I asked
someone after 1 to 2 weeks of working, "How will there be conflict and political
issues in the office? I see everyone is happy and kind."
Of course, not everyone is perfect. It is the matter if you accept the person's view
or reject the person. Working all these years in EM, my working path wasn't
smooth. At times, I was sad, disappointed, enrage and stress over work matters
and family matters. "Learn to overcome the unhappiness and move on", I told
myself. I feel a kind of growing up and learning progress working in EM. I should say
there are also happiness, love, satisfaction and feeling of energetic interest that
make you stay in EM. My friends always tell me to have a work and family balance.
But I always treat work as a 1st priority. Oops shh..... secret!
Recognition of your hard work by superiors is important too. I feel the culture in EM
is like the word "traditional". Haha, my Dad ever told me, ''Girl, this is an iron bowl
job, good for you!"
When there are new staff joining us, I always tell him/her, treat the estates like your
home. You need to maintain and ensure it is safe always. Do your best and be
sincere to everyone.
I cherish and appreciate those people who have helped and support me.
Thank you.
Management, Township
(10 to 19 years)
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I miss the happy moments spent with our zone previously. Despite our busy
schedules, we find the importance of giving time to one another and
celebrate as one family.
We may not agree with one another, but once we gather together, we
forget and respect each other's differences.
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We humble ourselves and support each other. Not many would find their
workplaces as home, but because of the heart that was there, it was
considered our second home.
Our team is not perfect. Our jobs are not that easy, our workloads are
never-ending, but despite it all, we find solace in what we do. May the
photos reflect the heart that was in there.
Management, Contracts & Project Management
(1 to 9 years)
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My time in EM has been pleasant. I have learnt much from my colleagues for
the past 2 years and working with the team has been a joy. While the BU
does not get to spend a lot of time together, retreats are always the most
memorable times, where we get to know one another better.
SBTC also has weekly runs on Thursdays, and keeping fit together is
something I personally look forward to!
Management, Township
(1 to 9 years)

As a newcomer to EM, I could feel my importance to the team as they
appreciate my sharing and I could contribute more of my ideas and
experience to the team.
My most memorable experience is that on my first day, I was asked to join a
meeting with a vendor along with my team members. My biggest takeaway
is to succeed in work; a good teamwork is required.
I feel excited every day to come to work as my colleagues are so fun, cheerful
and are there when I need support.
Clariz Lim
Management, Corporate Services
(Less than 1 year)

I have always believed that the people you work with are what makes the job
worthwhile, and my great colleagues proved me right.
Working with EM is truly a pleasure.

不忘初心
Admin Support, Engineering
(1 to 9 years)
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I've been working in EM Services Pte
Ltd for the past 22 years and I
enjoyed every moment of it. I like to
work with my managers and
colleagues who have given me a lot
of support. EM is like another home
to me.

EM is a great place to work in. The
management is supportive, caring
and understanding. Colleagues are
helpful, co-operative and mindful.
My advice to new staff is to listen, be
humble and learn from the senior.

Grace Tan
Admin Support, Township
(20 to 29 years)

Admin Support, Township
(30 years and above)

I’ve been with EM for about 6 years.
EM is a good company. I am happy
that I can solve residents’ problems.
One of my most memorable work
experiences was when I saved
residents who were trapped in the
lift.

I have just joined EM for less than a
year. There were many things that I
am not sure about how to deal with.
However, all my colleagues are very
friendly and helpful. They helped me
a lot on what I do not understand.

Technical Support, Engineering
(1 to 9 years)

Working with EM Service under
Township has given me a lot of
exposures which I am really thankful
for. Other than staying committed to
work, EM held several events for us
to have some fun while in the midst
of doing work.
Technical Support, Township
(1 to 9 years)

Yap Yao Fatt
Technical Support, Township
(Less than 1 year)

My work scopes are lift rescues and
lift testing. So far I enjoy working
with my colleagues because we
work as a team and help each other.
I hope to be given a permanent
position as I look forward to a
long-term career at EM.
Technical Support, Engineering
(1 to 9 years)
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EM had come a long way to where we are today.
We have quite a number of achievements and
accolades in our journey which we EMers should
be proud of. However, there is a danger that
complacency is creeping in.
The world is changing very fast; business models
are continuously evolving and our skills life-cycle is
becoming shorter. We will have to continue to
renew our skills and explore new ways to add value
to our customers in order to remain relevant.

Dr Lai Weng Chuen
Managing Director, EM Engineering
(1 to 9 years)

Lead by example.
Walk the talk
P.I.C. Service Values Credo
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Fantastic colleagues! EM is
like our home - laughter,
sorrow
and
happiness
happening daily. We work
like a family, caring &
helping each other. EM
organises wonderful events
for all brothers & sisters
and we enjoyed every
bonding session. The most
memorable event was the
trip to Taiwan. Hardly have
the chance to holiday
together with a few close
ones. It's a pleasure to be
part of EM.

Jess Wong
Admin Support, Township
(1 to 9 years)
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EM a Stranger - A "monthly affair" I can't avoid, but to
fulfil my duty as a son.
EM a Starting Point - Drowned by rules and bylaws that
may or may not have disrupted the intricate balance as
an inspiring youth.
EM a Mentor - I was showered with support, affirmation,
education and exposure as a student.
EM a Nuptial Bliss - Where I found the beacon light of
my life and a new chapter was written.
That is the story of my life experience with EM thus far
and one that has been both challenging and significant
- that of a lazy son, once a rebellious youth, an eager
student and now, a great, happy husband.
Thank you, EM.

Management, Real Estate
(20 to 29 years)
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Trixie Ong
Admin Support, Township
(30 years and above)

Through my time at EM, I have been blessed
with good bosses and nice colleagues, thus
making my work experience good. That’s the
reason why I enjoy working with EM and the
town council!

In my opinion, you need to be physically and mentally strong to work in EM
Services. I am in charge of estate management and happy to see the estate is
clean and properly maintained under my care.
I am happy to meet up with residents from all walks of life, different race and
religion.
I am happy to be in this line of duty because I tend to work closely with many
agencies including Grassroot leaders, SPF, MSF, FSC, HDB, NEA, AVA, LTA, SP
Power, Telcos, RC, PA, SCDF and many others.
Good to see that EM Services provides many courses/training to employees.
I am a CIPC coordinator and happy to be involved with the Town Improvement
Programme including construction on new linkways, outdoor lifts and upgrading
of playgrounds/Fitness Corner.
In my line of duty, I see many families with financial hardship and I am happy to
be able to assist a few of them by referring them to the Family Service Centre
(FSC) / MSF.
Technical Support, Township
(1 to 9 years)

WE ARE EMERS | 191

Looking back at my experience gathered, EM Services has been
providing us workers with a good and safe working environment. Such
working condition has enabled both workers and the company to
perform and grow together.
Goh Eng Chiang
Management, Real Estate
(20 to 29 years)

EM is like a big family to me. Although at times among colleagues at
work, we will face differences in opinions, we are eventually able to put
aside our differences and work together towards achieving our common
goal!
Ho Liam Chew
Management, Real Estate
(30 years and above)

To me, EM means 'human touch'. It provides its employees with the
necessary needs. Over the years, our job scope has increased and at
times felt overloaded and stressed up. Met many good colleagues and
treasured the friendship. Not to forget, the residents I met, also an
eye-opening experience.
Admin Support, Township
(10 to 19 years)

I enjoyed the exposure in my
workplace. This job is like fixing
LEGO blocks.
All I need to do is to rectify and
make sure everything is fixed
and done.
Secondly,
I
have
great
colleagues working with me.
Technical Support, Engineering
(1 to 9 years)
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Happy to work with different races & personality of
colleagues who have different background and working
experiences that enlighten the working environment.
Always believe you must work hard to earn what you
wish to have.
Annual year-end dinner, ad-hock morning breakfast,
durian feast etc. conducted in the office always brings
joys and bonding among the colleagues.
Annual EM events such as dinner & dance; bowling
tournament; family days; running events; movie nights
etc. also brings bonding among colleagues from different
business units and the awareness of the importance that
our company provides employment in different levels.
Handle different types of residents are a good working
experience that taught me to cherish the little things in
life.
Kristy Goh
Admin Support, Township
(20 to 29 years)
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I have been working with EM for 9
years and I enjoyed coming to work as
my colleagues are fun and loving. In
EM, we practice Professionalism,
Integrity and Pride in our daily work
and we serve our residents with our
heart and soul.

Having my first job as a fresh
graduate, EM services opened
several doors of opportunities for me
to learn from the experienced seniors.
I look forward to gaining more
stupendous insights towards the
facilities management industry.

Management, Township
(1 to 9 years)

Dion
Technical Support, Township
(Less than 1 year)

Best Wishes to EM 30th Anniversary.
We should be proud of how EM had
upkeeped and enhanced people's
living and working environment, as
well as their real estates over 30
years. This is achieved by our hard
work every single day.

Enjoy the challenges. Every day
looking forward to new feedback.
Furthermore, the atmosphere in the
office makes me look forward to
coming to work. It's more like a family,
even though you are down, there will
be people supporting you.

Tay Choon Wei
Management, Real Estate
(10 to 19 years)

Technical Support, Township
(20 to 29 years)

I enjoyed these 30 over years working
with EM Services as it has given me
many exposures which an Admin
staff would not have experienced.
It’s like a big family and you know that
the support is always there when help
is needed.

Admin Support, Township
(30 years and above)

Being my first job in Singapore, working
with EM Services gave me a
life-changing experience.
EM Services provided me with an
environment that has endless learning
opportunities
and
continuous
development. EM Services is a great
place to learn, work and enjoy.
Zhang Ying Qiu
Management
Contracts & Project Management
(20 to 29 years)

Be objective. Be fair
P.I.C. Service Values Credo
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My experience at this company has been great so far, I have been able to learn a
lot and the environment is very friendly, I can go and ask anyone a question in my
department or JTC's staff, and they are always willing to help. Sometimes, the job
gets slightly demanding but this happens everywhere, so it's not a big deal.
Admin Support, Real Estate
(1 to 9 years)

EM Services has given me the opportunity to learn new skills and develop my
technical abilities. I have been a certified playground safety inspector for the last
18 years, value-adding to the unit by carrying out the safety inspection of children
playgrounds. I also have a sense of pride in my work, knowing that I am
contributing to the safety of children using public playgrounds. A word of advice
for new staff is to be diligent in your work and know that you can contribute to EM
Services even in small ways.
Soo Kwok Meng
Management, Engineering
(30 years and above)

EM means a family to me as I spend half a day working with my fellow EMers. My
joys were having the opportunities to share my experiences and humble
knowledge with my teammates and others. At times, having their consents to
guide, to teach and even counsel them on personal matters. Having woes in our
works is common and we will overcome them no matter what consequences
await. To all EMers, Happy 30th Anniversary.
Bobby Chew
Technical Support, Township
(1 to 9 years)

The joy that I have working in EM Services Pte Ltd is the close relationship among
colleagues who are approachable, helpful and whom I always exchange and
share work experiences and information during our breaks. I always believe in
teamwork. With the team effort, we can accomplish our mission more effectively
and efficiently.
Management, Contracts & Project Management
(20 to 29 years)
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Thirty years ago, we set up EM Services
to fulfil an important endeavour –
taking over from HDB the management
responsibility of public housing estates
on behalf of Town Councils.
This mission to provide a quality living
environment for our HDB residents to
“live, work, learn and play” is as relevant
if not more so today, as expectations
and living standards continue to go up –
with attaining first world affluence,
using
digital
technologies,
and
developing a smart nation.
We were involved in the pilot town council project at Ang Mo Kio from 1 September
1986 to 30 April 1989 and helped to shape the legal, financial, contractual and
operational mode of Town Councils. EM Services successfully tendered for the
first three managing agent jobs for Ang Mo Kio West, Ang Mo Kio South, and
Cheng San Town Councils.
We were also the first to introduce proprietary playground equipment to
children’s playgrounds in HDB housing estates in May 1990 at Ang Mo Kio West
Town Council with our “Paris” brand of playground equipment.
My most memorable work experience was in 2000, when we organised the City
Centre Town Council 10th Anniversary celebrations which featured events like the
Town Day for residents at Hong Lim Park and other fringe events, publication of a
commemorative book, issuing a limited edition of TransitLink farecard depicting
iconic buildings in City Centre, and capped by an evening concert by the
“Grasshoppers” canto-group from Hong Kong to entertain our residents at the
Indoor Stadium which was graced by guest-of-honour, then DPM BG Lee Hsien
Loong.
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We were also the first to introduce proprietary playground equipment to
children’s playgrounds in HDB housing estates in May 1990 at Ang Mo Kio West
Town Council with our “Paris” brand of playground equipment.
It’s about context – doing our part in contributing to nation-building by providing
exemplary public housing management services for 80% of Singapore’s resident
population at world-class standards.
We must continue to have as part of our DNA, the essential EM “can-do”
kampong spirit, perseverance, integrity, trustworthiness and determination to
serve our fellow countrymen.
Leong Shee Wing
General Manager
Key Business Functions & ISO, Corporate Services
(30 years and above)
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What I enjoyed most working here was to get to
know the residents, understand their problems
& get to know them better. Each day will be a
different story. The moment they leave this
place with a happy face makes my day.
Most of the time I'm alone outside at the counter
so to interact with my colleagues was when
needed only.
The joyful moments with EM was when I won the
Best Dress for the dinner & dance on 10th March
2018. Not only that, I won the Best Dress too, for
TPTC the year before :).

Admin Support, Township
(1 to 9 years)

Working with EM was interesting as most of the
activities always involve family too -that is the
good things. Well until here, I wish the best for
EM!!!

Technical Support, Township
(1 to 9 years)

I felt blessed to be in Tanjong Pagar-Tiong Bahru division of Tanjong Pagar Town
Council. Being a fresh graduate (new to the working society), my manager and
team have been very welcoming and shared their work and personal
experiences. They have helped me greatly in progressing and always showed me
guidance. Everyone in the Town Council is also very friendly and approachable.
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I'm blessed to be part of EM family since I first joined from day one till now. I am
happy to have found a place where I truly feel I belong, as my 2nd home. I’ve
stayed so long because I believe in the mission of EM. I am also happy with the
welfare and the rewarding bonuses.
What I really appreciate most, is the friendships I have forged in EM, especially
in my current workplace. I also feel happy for staff who had progressed well and
have been here as long as me.
At times, there was staff who left but rejoined EM after 1-2 years. They said that
EM is still better in comparison to other companies and it makes me feel that I did
the right thing all these years with no regrets. I will continue to contribute as long
I am still valued as an asset, by EM.
While I am trying to rewind my memories, I picked up old photos in those days
with the "Eunos" team.

感恩，谢谢

Management, Contracts & Project Management
(30 years and above)
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In 1989, when EM Services was formed by HDB, I was assigned by the then
Branch Head of Telok Blangah HDB Area Office, Mr Lim Kok Leong to work for EM
Services as a Horticulturist and was stationed at Tiong Bahru TC.
After gaining more experience and job skills in the new environment, I suggested
new work procedures and provided guidance to improve the horticulture and
landscaping work in my BU with support from my GM and former MD Mr Tham.
One of the greatest challenges was to build up a horticulture committee group
and landscape design team. Since then, the team had implemented many great
ideas and also solved work issues together with horticulturists from various BUs
and achieved a holistic work approach to maintain high standards of procedures
in EM managed TCs.
I would like to thank EM Services for giving me opportunities to attend several
overseas study trips such as the trip to Hawaii and, several professional courses.
These have further improved my work competency. I really enjoy the great
working environment and the challenging role.
I would also like to thank my current SGM, Simon, for his continuous insightful
guidance that I will definitely continue to share with new colleagues and trainees
without hesitation.

Tay Ah Bah
Management, Township
(30 years and above)

Be environmentally friendly
P.I.C. Service Values Credo
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Working in EM has given me opportunities to explore new technologies and
businesses. I was involved in lift project management, playground repairs, water
pump maintenance and now M&E services. I was also given a chance to be a
trainer for the Professional Conversion Programme where I can contribute to
training new technicians.
Through the years, I have learnt a lot from my colleagues and superiors and in
the process, forged friendships that go beyond our work. I look forward to new
areas I can contribute and continue to learn in EM.
Francis Hong
Management, Engineering
(10 to 19 years)

Time flies and I have been working in EM Services for slightly more than 20 years.
It's like a second home to me. Good working environment and nice colleagues.
Thanks for everything that you have provided to me and I am grateful to be able
to work here.
Technical Support, Corporate Services
(20 to 29 years)

Great
and
employee
friendly
management. Good support and
resources at work.
EM provides a peaceful working
environment and follows safety
protocols to protect employees' life.
Events conducted throughout the
year for employees are much
appreciated.
Narayana Samy Senthil Kumar
Technical Support, Engineering
(10 to 19 years)

There was an amazing improvement
in my tolerance. I learnt how to serve
and care for the residents and
community with my heart.
My working experience was different
in my past job and I gained a lot of new
work experience here.
Our colleagues work as a team and
care for each other
Ong Lay Tin
Admin Support, Township
(1 to 9 years)
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After being on my 1st job with HDB for 5 years, I was seconded to one of the 3
pilot Town Councils - Ang Mo Kio East Town Council. I joined EM Services in 1989,
after the successful trial of the Town Council concept and I never looked back.

“

The great camaraderie,
teamwork and sharing
among colleagues in the BU
and across the
departments are definitely
what I treasure and enjoy
as part of the company.

”

Michael Tay
General Manager
West Coast Town Council
(30 years and above)
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Throughout my 4 years in EM, I have gained a lot of work-related knowledge and
life skills. I forged many friendships that I truly treasure and I even meet up with
some of them outside office hours! I’m also thankful for the opportunities given
to me by my bosses which I will then work harder to achieve my life goals.
Regina Koh
Management, Real Estate
(1 to 9 years)
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So far, I’m happy with my colleagues and I treat my
customer service role as a challenge. Although many
customers who call in, can be very nasty or fussy, but there
are still nice & courteous people around. They will write
appreciation letters if they feel happy after solving their
issues.
Fatimah Binte Hamid
Admin Support, Township
(1 to 9 years)

Our company maintains goodwill throughout the island
because of the heads and employees. Our company always
recognises the needs of employees and reaches out to
extend its fullest support. We also established an effective
working relationship.
Rajamoney Rajesh
Technical Support, Engineering
(1 to 9 years)

Good environment to work here. A good bond between colleagues,
good benefit and there is a work-life balance here. I learnt to manage
the lift testing team with several projects. Colleagues are willing to
give guidance when needed. I enjoy working with my colleagues.
Technical Support, Engineering
(10 to 19 years)

206 | WE ARE EMERS

It has been an extremely pleasant journey thus far at TPTC. With this being
my first job upon graduation, I'm extremely blessed to be surrounded by very
caring and supportive colleagues who are always more than willing to
extend their helping hand whenever I'm in need of some help.
The fun and positive working environment here has helped me to settle
down comfortably and I'm grateful to my mentors for all their help rendered.
It was also nice to be involved in EMers Club as I got to interact with other
fellow EMers from other BUs. All in all, it was a tremendously memorable
experience, so cheers to that! :)

Dylan Lau
Management, Township
(1 to 9 years)

Embrace diversity,
stand up to
discrimination

P.I.C. Service Values Credo
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I have been with EM for less than a year but this is not my first time being
in EM. As I have worked with EM before, it feels like I came back home
after being away for a long time.
EM takes care of the staff welfare and provides training support and
developments for career advancement. In my role, I help ensure that the
training provided meets the expectation of staff and I enjoy the
challenges that come with it.
I will encourage anyone to join EM as they will definitely enjoy working in
EM for their culture, good benefits and learning experience.
Happy 30th Anniversary, EM!

Serena Chew
Admin Support, Corporate Services
(Less than 1 year)
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Through the 30 years that I have grown
with EM, the one element which I hold
closest to my heart is my colleagues who
have been like family to me.
It is said we spend more hours in a week at
work than we do at home; it is the
collaborative efforts of everyone in the
team that has enabled me to come to work
happily these years.
May this EM family continue to grow and
flourish in the years to come!

Ivy Heng
Management, Engineering
(30 years and above)
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EM Services has been in my journey of work during the 80s, my previous
workplace(Cleaning co) was the subcontractor for EM Services.
Then I joined as a part-timer, working at 'show flats' managed by HDB
during the 90s when my children are still in school.
Later when we had no duties, I tried applying to work at the call centre,
and was offered a position there. I am very grateful and after 13 years of
being a homemaker, things changes and I had to catch up with the
current technology at a faster pace. However, the seniors were helpful
and saw me through the training. I would like to say thank you to them.
Being at the call centre was a learning journey, seeing colleagues come
and go was sad but life has to go on.
Last but not least, to my superior, Ms Iris Chong, who had been so
understanding in my flight from full-time, to flexi staff and now back to
full-time staff, I am very grateful for everything. May God bless her with
good health.
EM has been taking care of my journey of work, and I am blessed to be
part of the family.
My wish for EM and all, may we be able to contribute to our best effort
and keep our spirit going.
Thank you EM Services and my BU, OCC.

Admin Support, Engineering
(20 to 29 years)
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This is my first job since graduation. From a newbie who joined EM Services Pte Ltd
as the first batch of direct recruits, I grew with the company.
I am thankful for the many opportunities showered upon me by ex-MD Mr Tham
Yew Fang, ex-MD Mr Jeffrey Teong and CEO Tony Khoo.
I experienced anger, frustrations, shouting sessions, sadness, laughter, and
warmth, thanks to the many colleagues that I work alongside with.
I gained inspirations from the walkabouts, dialogues, block parties by MPs and
GRLs that I interact and work with.
I learnt humility, sympathy, and empathy from residents that I deal with.
I fight to say my piece based on the principles that I stand firm on.
I built up my resilience and knowledge from these experiences.

All these are possible only because EM Services provides the
opportunities for all to learn and grow.

Juliana Lim
General Manager
Holland-Bukit Panjang Town Council
(20 to 29 years)

Be honest.
Be trustworthy.
Be transparent
P.I.C. Service Values Credo
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I enjoy working together with my colleagues at Tuas South Recreation Centre.
Workplace environment around here is quite well and nice. We as a Managing
Agent (MA) in TSRC conducts & monitor contractors, security, transportation
bus, games(Football, Volleyball, Basketball, Carrom, Badminton, Futsal,
Sepak Takraw, Cricket only for FWs), Tournament, Concert, shop lots & café.
This is what EM means for me.

Yusof
Technical Support, Real Estate
(Less than 1 year)
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I was an ex-staff but I was
welcomed back with 'open
arms'. Though our job is
challenging, we have the full
support & understanding
from our management team.
Our performance is always
recognised
and
I
was
promoted though I am not
highly educated.
Yong Kack Guan
Management
Contracts & Project Management
(1 to 9 years)

EM had given opportunities in many
areas of projects to gain experience
and exposure.
The colleagues are sporting, outgoing
and helpful and are generous in
sharing their experience.
It is a good company for everyone to
live, work, learn and play.
Management, Corporate Services
(1 to 9 years)

It is a blessing to work in EM. The
colleagues are all very friendly and willing
to share their experience on how they are
handling cases.

Em means to me, an avenue
where I can learn, work and
play.
EM has cultivated a family-like
culture where we display good
values
like
helping
one
another.
With the core values in place,
we work not as an individual
unit but together as an
empire.

Through their passionate sharing, I have
learnt a lot and looking forward to
achieving many more milestones together.
Admin Support, Real Estate
(1 to 9 years)

2 years in EM has been great. I have
forged strong bonds with many of my
colleagues!
We don't just work hard to cater to
the needs of our residents, we will
take time out to enjoy ourselves too.
Happy 30th, EM! To many more
wonderful years ahead! :)

Technical Support, Township
(1 to 9 years)
Management, Township
(1 to 9 years)
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I have a great working relationship and
bond with my team members. The working
environment meets the basic needs.
Just a suggestion, as more females are
joining the workforce, it will be good to
consider the following facilities in office:
shower room and nursery room.
Management, Township
(1 to 9 years)

Enjoy working with residents
who need our help to solve their
problems.
Working in EM, we have good
teamwork
with
colleagues
around us to support when we
need help.

Surprised at how demanding HDB
residents can be. It may spoil your day or
weekends, but it has also taught me how
to be patient and to always stay in
control in whatever situation.
Colleagues and especially management
support is good as it is equally important
and much appreciated.
Technical Support, Township
(1 to 9 years)

Admin Support, Township
(20 to 29 years)

EM provided a platform for me to broaden and deepen my knowledge
of estate management.
Under the leadership and guidance from fellow colleagues, I have
gained valuable knowledge and experiences.
Technical Support, Township
(1 to 9 years)
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Thank you, EM for giving me a second chance to return to the workforce after a
long break.
27 May 2011 was my first day on board which sailed me through the historic
changeover of the ruling party of the town council. There were joys and woes in
the course of my work. Thanks to a team of supportive management and fellow
colleagues who motivate one another, be it in good times or in bad times.
Together, we had organised rounds of Neighbourhood Renewal Programs and
worked tirelessly to help improve the estates. We are savouring the fruits of our
labour now as we progressively witness the aesthetic changes in the estates.
Moving forward, I hope EM will continue to scale to a greater height and strives to
be the best in delivering property management services.
Happy 30th Anniversary, EM!
KW
Admin Support, Township
(1 to 9 years)

Live healthy, work happy.
Work safely, live happy

P.I.C. Service Values Credo

218 | WE ARE EMERS

I have been working in this company for more than 4 years now and I have indeed
learnt a lot of things, not just from the job itself, but also from the many different
people that I have worked with.
I love how the company organises different activities for its staff like team
building, family day, outreach programs, agency event and running events... etc.
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It shows just how the company treasures its employees and places much
importance on the welfare of their staff. So far, I can say that working in EM has
been a great experience.
Maria
Admin Support, Real Estate
(1 to 9 years)
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Aristotle famously said,
“Knowing yourself is the beginning of all wisdom".
Having spent 20 meaningful years in
EM Services, I have many fond memories of my
time here especially of all the wonderful people
whose paths have crossed with mine.
EM Services will always be for me the place
where I have learnt most about myself.

Management, Township
(20 to 29 years)
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This year is the 30th anniversary for EM Services. Time flew and I have been with
the company for 29 years since I transferred from HDB to EM on 1 Apr 1990, not
counting the 8 years in HDB.
I joined the Commercial Properties Unit which only has around 20 staff and
managed a few HDB commercial and residential properties. The unit grew over
the years with more than 100 staff now.
Over the years, I am grateful that EM has given me opportunities to learn and
acquire facilities management knowledge and skills through on-the-job learning
and training courses. I have also been taught on the proper way of dealing with
clients, to be polite and attentive when dealing with them, show care and provide
alternative solution towards clients’ issues.
I had gone through tough moments in my job, like fire cases, flooding incidents and
many more. I also had many happy moments with my colleagues. I am very
thankful to those colleagues from other departments that provided help and
advice, allowing me to be more effective in solving the problems that I had faced.
I wish EM Services success in achieving greater heights in the coming years.
Management, Real Estate
(30 years and above)
Khoo Kwang Gee
Management, Township
(30 years and above)

In our journey with PRPG TC BU, we faced
many challenges and we cherish the great
camaraderie spirit and unwavering
support from our fellow colleagues in
overcoming these challenges.
Without challenges, life is without success.
To the incoming staff, don't give up easily
and learn not to quit.
Remember!
Upsize Workout
Downsize Meal
Eat Healthy
Work Happy
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To me, EM Services is equipped to Town Council. We are the Pioneer MA in
managing Town Councils where the staff was handpicked from HDB.
I enjoy working in EM Services because within each business unit, we all worked
together like a family and I also liked how the company continues to constantly
provide appropriate training to equip staff in their field of work.
One of the best feelings I had in EM Services was when I was being recognised
for my performance and was given the opportunity to be promoted from a
Senior Property Officer to Manager.
During my years in EM, I was also given the opportunity to be attached to a
commercial unit for 2 days to better understand the difference between
managing commercial units and HDB estates. Besides that, I was also given the
chance to carry out an evaluation of flats. I want to thank Ex-MD, Mr Tham Yew
Fang, for allowing me to return to EM Services a month after my resignation,
without affecting my years of service.
To the new generation of EM Services staff, my advice would be to continue to
upgrade and improve your skill. Always be committed, take ownership of
responsibilities given and you will reap what you sow.
Management, Township
(30 years and above)
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Value of teamwork and sharing of knowledge across the team is the greatest
virtue at EM that touches me most. We help each other, share the joys and woes
together.
Every 2 months, we have interesting sharing sessions in a zonal meeting where
we learn, laugh and meet to bond and grow together as a team under our zonal
manager Mr Tan Teck Guan.
Every year end we usually have a joyful and merry department gathering under
the stewardship of our mentor and ex-GM Mr Kua.

Martine Ho
Technical Support, Contracts & Project Management
(1 to 9 years)

Be well-groomed.
Dress appropriately
P.I.C. Service Values Credo
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EM is like my second home; a place where I
work and play. What I like about working in EM
is the strong foundation of the business that is
managed by good leaders and as long as you
are willing to learn, EM will always provide the
support and guidance.
I am happy when the lifts in my area meet the
expectations and serve the residents well.
One of my fondest memories were the times
when the late Mr Lee Kuan Yew visited the
estate and met with the residents.

Robin Chan
Technical Support, Engineering
(30 years and above)
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I've been in EM for abt 5.5 years. My journey started with EM as a term contract
worker for electrical maintenance to Town Council, neighbourhood shopping
centre, and various bungalow houses.
I enjoyed working as a team with my colleagues, contractors and with the
landlord. I have learnt many new things related to work and life.
Love being a EMer. There is long to go with EM!

Balu Mohan
Technical Support, Real Estate
(1 to 9 years)
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I have been working with EM for 4 years as Senior Project Executive. EM helps me
to grow independently with projects. Working in EM is like a battle we need to win
every day as we need to deal with various issues like residents’ complaint, project
delays and project account.
I've learnt to be patient, humble, to communicate properly to settle the project
issues and coordinating with consultant accordingly on the execution of the site
works complying with approved construction drawings, methodology and
standard details.
My most memorable experience is when PM Lee Hsien Loong visited my project
as not everyone was given such an opportunity to meet him in person.
EM helps us to upgrade in terms of taking a course related to our work. It is
important for me to learn new skills and knowledge that will serve the
organisation in future.
I would highly recommend EM, the company who looks after their employees and
gives opportunities to grow their knowledge and learn new skills.
Management, Contracts & Project Management
(1 to 9 years)
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EM has become another big family to me as I spend most of my hours in
the office with my colleagues. I enjoyed working in EM and I have built a
strong team bond with my colleagues. We also enjoyed having a fun
time together during some company events. EM has also provided
courses that helped to upgrade my knowledge and skills. Through these
initiatives, I have seen myself grew in my confidence level throughout my
11 years of service here. Lastly, I would like to take this opportunity to
thank my GM, Superior and colleagues for their trust and guidance for I
will continue to do my best at work. Thank you.

Yap PL
Admin Support, Real Estate
(10 to 19 years)
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I had been working with HDB for more than 7 years before being seconded to
town council (TC) in 1986. I officially joined EM Services in 1989.
I'm proud to be one of the pioneer batches of EM staff. EM has a good
system, good management and always emphasis on staff training and skills
upgrading. It's a secured job for me, with low qualifications and being Chinese
educated. I enjoyed working in TC in the earlier times but it has become more
challenging these years.
With higher expectations comes more challenges but I enjoy serving residents, resolving their issues. EM rewards staff for good performance with
good bonuses.
Our CEO always emphasis on our core values, and I also used to highlight the
core values to our new staff when I conduct OJT.
Let us do our best for EM Services, do remember; Professionalism, Integrity &
Care at all times. Cheers!
Technical Support, Township
(30 years and above)

EM Services is like one of the channels for the existence of life where the
abundance flows.
From working with hammers and spanners to instruments and testing
meters to pen and computers. It feels like the lighter your working tools are
the more responsibilities you will be having.
To the young and future staff, my advice is to do your very best and opportunities will come.

Shahri B Rohani
Technical Support, Engineering
(30 years and above)
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I have been with EM for over 2 years and it is a company that I enjoyed working
in and also at the same time, able to share my past years of vast experiences
with my new colleagues.
EM Services emphasises on core values and PIC that are essential to all
employees. The management cares about staff well-being too.
I enjoy the good teamwork and spirit among colleagues and having a good
working relationship and rapport with top management. Also, the in-built
working style and culture that we value, trust and have faith with.
It is a cosy and good working environment. Work-life balance management
culture. These kept me motivated. Throughout the 2 years, we have handled
difficult clients and managed to win the confidence of our clients, turnaround all
the shortcomings and excel to another level of excellent customer service.
The most memorable times would be when I was able to resecure most of the
projects under my charges and we won some Government projects. Also, the
times when we received commendation letters from our clients.
Anthony Ang
Management, Real Estate
(1 to 9 years)
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In 1982, I became an employee of HDB due to the handing over of JTC housing
estates to HDB (I was with JTC since 1975). In 1989, I decided to cross over to
join EM for a more stable career path and better benefits.
I have no regret working in EM, as EM is a “Recession Proofed” company that
helped me to grow my wealth and also helped me to bring up my two children
with sufficient education for them to set up their own family.
Thank you, EM Services.
Kelvin Lim
Technical Support, Contracts & Project Management
(30 years and above)

EM is a place where my potential talent for customer service was
discovered. I get to meet people from different walks of life. I am
thankful and grateful to EM for giving this opportunity.
There was once where I have to do a mass check on over 200 students
in the hostel. One person is not able to accomplish everything but
where there is teamwork, anything is possible.
Technical Support, Real Estate
(1 to 9 years)
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In 1982, I became an employee of HDB due to the handing over of JTC housing
estates to HDB (I was with JTC since 1975). In 1989, I decided to cross over to
join EM for a more stable career path and better benefits.
I have no regret working in EMEM, being a big organisation, takes good care of
their staff by providing staff benefits, giving staff opportunities to upgrade
themselves. Hence, they get promoted and receive a better bonus and pay.
I like working in the town council because there is a lot of teamwork in the office.
For example, when one is on urgent or medical leave, we will cover their duties
for them. In our office, we are passionate in our work and practise our
professionalism in our counter service.
One of my greatest success is performing well and being rewarded with a high
Key Performance Indicator(KPI). The challenges I faced in work is the training of
new staff and technical issues.
The most memorable work experience was how we managed to deal with a
demanding and unreasonable customer. The advice I would share with new
staff is that they must be patient and to seek advice from their team leader
when in doubt. Lastly, we must never be complacent in our work.
Regina Koh
Admin Support, Township
(30 years and above)
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To me, EM is a place where the family grows. I enjoy my time in EM because I am
doing something I like.
Just like the saying of “Do what you love, and you’ll never work another day in
your life”.
I am glad that I am able to experience this for the past 30 years and in the
process, I learned how to be able to work efficiently with passion every day!
Happy 30th anniversary, EM Services!
Manan
Technical Support, Engineering
(30 years and above)

Our late ex MD, Mr Tham Yew Fang had left the legacy behind of EM being the
compassionate company who will not abandon a staff, who over the time,
developed chronic illness. He also gave second chances to staff who may face
disciplinary actions. These act of gestures make EM a company worth working for
as it makes me feel heartened to have a caring management.
Admin Support, Township
(30 years and above)

Everyone in my BU is like one big family, we help and support each other to get
things done. The working culture here is very friendly and welcoming which is
what I enjoy and appreciate the most. The job scope is very interesting and I have
learnt a lot even though I have been with EM for less than a year. EM is my first
job since I graduated and I have no regrets at all.
Management, Township
(Less than 1 year)

I like the 3 core values pledge under EM Services:
1) Professionalism
This reminds us of doing work in a professional way, despite the fact that no one
is watching us.
2) Integrity
As for integrity, we need to do the thing right at the first attempt. This will help to
increase work productivity.
3) Care
We need to assist those who are weaker than us. So that they can be
independent in future.
Admin Support, Township
(30 years and above)
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Working in EM is a privilege. At EM, I can learn new things every day and practice
them immediately by immersing in a dynamic, energetic and ethical working
environment. I love the people here who are always coming forward to give me
a hand whenever I need help. EM or Tanjong Pagar TC is my 2nd family especially
as a foreigner like myself who stays away from my hometown.
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My most memorable project may be working as a Chairman for the EM Run 2017
project. We have worked hard for 6 months at our best capacity with a mixture
of enjoyable stress and interesting challenge to explore that at EM and to serve
our EM Colleagues as our internal customers, that is a great fortune.
I have enjoyed to the fullest and would always treasure all the friendship,
guidance (especially to my boss Mr Simon Koh) and all the moments we have
during the implementation process of the project.
With EM in the heart, Professionalism-Integrity-Care will always be my guides
not only for now but also for my career in the future.
Anthony Ngo
Management, Township
(1 to 9 years)
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EM is a 2nd family to me where I will share the good, the bad and the ugly
together, the strong bond among staff is what I like most about EM.
Having worked in EMS for over 30 years, it is always a challenge to ensure
that the lifts are always in serviceable conditions to serve the residents well.
Last year, there was a case where both lifts were down and we were pressed
for time as we have to get at least one lift running. I couldn’t even sleep during
the whole night and had to rush to site early the next morning. Once we
managed to get one of the lift running, I felt relaxed at that moment.
The key to a long career in EM is to constantly be open and willing to learn new
things – even when we are seniors. To be professional, we should always have
integrity and also to care for the residents because that’s our job.

Technical Support. Engineering
(30 years and above)

I have been working in EM from EA to EE despite
having only Secondary 1 standard. One of the
most memorable work experiences I had was in
the year 1995 when my colleagues and I was given
a chance to develop a model lift for the testing of
the lift controller. The model is about 1.7m tall,
complete with miniature lift landing, lift car cage,
traction machine and door operator. The project
was initiated by our former EMS General Manager
Mr Ong Chong Ping, Mr Kwek Cheng Hwa and HDB
Engineer Mr Raymond Seah.
Thank you and Happy 2019!

George Phua Cheng Sai
Technical Support, Engineering
(30 years and above)
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Read more: https://www.emservices.com.sg/reflections-on-getting-it-right-together-by-victor-tan-kim-chye/

Victor Tan
Admin Support, Corporate Services
(1 to 9 years)

Teamwork

P.I.C. Service Values Credo
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What EM means to you?

Tell me again
how lucky I am to work here...

